
 

 

  THE CITY OF DEXTER  

REGULAR VIRTUAL CITY COUNCIL MEETING 

TUESDAY, MAY 26, 2020 

 

A.  CALL TO ORDER / PLEDGE OF ALLEGIANCE  

 

The City Council Meeting was called to order at 6:00 PM by Mayor Keough held 

via an online Zoom conference call permitted by executive order of Michigan 

Governor Whitmer.   

 

B.   ROLL CALL:  Mayor Keough  

S. Bell-AB  P. Cousins 

 D. Fisher  J. Knight-AB 

 Z. Michels  J. Smith 

   

Student Representatives: 

A. Covert - AB    

I.  Malek - AB  

      

Also present at Council Meeting:  Courtney Nicholls, City Manager; Marie 

Sherry, Treasurer/Assessor/Finance Director; Michelle Aniol, Community 

Development Manager; Dan Schlaff, Public Services Superintendent; Justin 

Breyer, City Clerk and Assistant to the Manager; Mike Auerbach, Assistant 

Planner; Patrick Droze and Marcus McNamara, OHM Advisors; Scott Munzel, 

City Attorney; Robert Smith, Dexter Area Fire Department Chief; Carol Jones, 

Recording Secretary; residents and media. 

 

C. APPROVAL OF THE MINUTES:  

  

1.  Regular City Council Meeting – May 11, 2020 

2.  City Council Work Session – May 13, 2020 

 

Motion Smith; support Fisher to approve the minutes of the May 11, 2020 

Regular City Council Meeting and the minutes of the May 13, 2020 City Council 

Work Session with the following corrections: 

• Page 3, City Manager’s Report, in the first bullet point change the word on 

to and between Washtenaw County Sheriff’s Office and Washtenaw 

County Health Department; 

• Page 4, realign the print in the motions under New Business L-2; and  

• Page 7, remove AB (for absent) from Scott Bell’s name in attendance. 

 

Unanimous voice vote approval with Council Members Bell and Knight absent.  

 

 D.  PRE-ARRANGED PARTICIPATION: 

 

       None    
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 E.  APPROVAL OF THE AGENDA: 

 

Motion Smith; support Fisher to approve the agenda with the additions of item L-

4, Consideration of High School Seniors Procession.      

 

Unanimous voice vote approval with Council Members Bell and Knight absent.    

 

       F.   PUBLIC HEARINGS: 

  

  1.  Sale of Property to DTE 

 

  Consideration of:   Land Sale Ordinance – DTE Energy 

 

      Mayor Keough opened the Public Hearing on the Land Sale Ordinance for a  

      portion of 7651 Dan Hoey Road to DTE Energy at 6:06 PM.   

 

Tom Jenkins of  9448 Horseshoe Bend inquired if this sale of property was 

connected to the sale  of property to Avalon Housing.  Mayor Keough responded 

to Mr. Jenkins that it was not.   

 

Mayor Keough closed the Public Hearing at 6:09 PM 

  

  Motion Cousins; support Smith to approve the Land Sale Ordinance for the sale  

  of a portion of the land at 7651 Dan Hoey to DTE Energy. 

 

  Ayes:  Michels, Smith, Fisher, Cousins and Keough 

  Nays:  None 

  Absent:  Bell and Knight 

  Motion carries 

 

 2.  Sale of Property Avalon Housing 

 

 Consideration of:   Land Sale Ordinance – 7651 Dan Hoey 

 

 Mayor Keough opened the Public Hearing on the Land Sale Ordinance for a   

  portion of 7651 Dan Hoey Road to Avalon Housing at 6:12 PM.  The following   

  people spoke at the hearing: 

 

Taryn Scherer of 7231 York Street spoke of being a new resident of Dexter and 

inquired about the need for this type of housing provided by Avalon, whether this 

action should be taken during a pandemic, and feels that there should be more 

input from residents. 

 

  Wendy Carty-Saxon, Director of Real Estate Development for Avalon Housing,   

  stated that she is pleased with the action being taken by the Dexter City Council. 

 

  Will Meurer of 3544 Central Street is also a newer resident of Dexter and a   

  physician at the University of Michigan believes that the zip code of 48130 does   

  not provide immunity to drug and alcohol issues and would hope that this     

  community would support the Avalon project. 

 



  Sheri Montoye, Director of Faith in Action thanked the City Council and the     

  community for the support on this project and stated that the Dexter Faith in   

  Action is temporarily closed and staff is working out of Chelsea, but services are   

  still accessible to Dexter residents 

 

  Sue Sherrill of 3435 Edison Street spoke of the petition that was signed by City   

  voters with the intent to put the issue of the sale of property on the ballot and   

  asking Council to postpone the vote on this ordinance or place it on the ballot.   

 

  Jamie Griffin of 463 Preston Circle and Treasurer of the Dexter Citizens for   

  Responsible Government spoke about the type of housing being proposed by   

  Avalon and she does not believe that Dexter needs this type of housing in such a   

  close proximity with the Dexter Schools.  She also raised issues with the process   

  and handling of this project.  

 

  In the middle of Ms. Griffin’s remarks, a power outage at 6:30 PM occurred and   

  the meeting resumed at 6:45 PM with the balance of her remarks.  

 

  Ryan Henyard of 3577 Shaw Court indicated the he disagrees with many of the   

  comments from others that there was a lack of transparency with this project and   

  feels that residents have received a great deal of information and opportunity to   

  participate.  He feels that Dexter is a compassionate community and because of   

  the pandemic, Dexter will need this type of housing even more and he likes   

  having Avalon working with Faith in Action. 

 

  Tom Jenkins of 94348 Horseshoe Bend and lives in Dexter Township does not   

  completely agree on the transparency of the project and that it would not only be   

  Dexter residents housed in the supportive housing units.  Mr. Jenkins inquired   

  about the impact of these units will have on the Sheriff’s Department and     

  response times in the City and Township. 

 

  Jim McCargar of 3580 Hudson Street believes that with the controversy on this   

  project there is common ground.  He feels that Dexter is a compassionate      

  community, but he is also angry about the harm done by opposition groups as he   

  has seen the loss of dignity of less fortunate children when teaching at Dexter.    

  He hopes that the Council will proceed tonight with this project. 

 

  Colleen Pierce of 7681 Forest Street stated that she was 100% opposed to the   

  sale. 

 

  An e-mail from Susan Glowski of 8160 Huron Street was read by Ms. Nicholls   

  and stated that Ms. Glowski supports this sale of property to Faith in     

  Action/Avalon. 

 

  Mayor Keough closed the Public Hearing at 7:17 PM 

 

  Motion Smith; support Cousins to approve the Land Sale Ordinance for the sale  

  of a portion of the land at 7651 Dan Hoey to Avalon Housing. 

 

 

 

 



  Ayes:  Cousins, Michels, Smith, Fisher and Keough 

  Nays:  None 

  Absent:  Bell and Knight 

  Motion carries 

    

G.  NON-ARRANGED PARTICIPATION: 

       

Jill Boydston of 6951 Wellington Drive thanked those who helped Dexter Senior 

parents to arrange a Senior Procession like those that have occurred around the 

country to honor the Class of 2020. 

 

Sandy Goetz of 8125 Gingko Way spoke of having a graduating senior and is 

looking to do something for them, since so much has been taken away from them. 

  

H.  COMMUNICATIONS: 

 

1.  Upcoming Meeting List 

2.  Letter from Dexter Senior Center 

3.  Letter from Dexter Area Historical Society 

 

It was noted by Council Member Smith that the Zoom notice on the Upcoming  

Meeting List needs to be changed from April to June. 

 

I.   REPORTS: 

   

1.  Public Services Superintendent – Dan Schlaff 

 

Mr. Schlaff submits his written report as per packet.  Mr. Schlaff provided the 

following updates:  

• The asphalt on Grand Street has been pulverized and sewer work will begin 

this week. 

• There was supposed to be restoration work done on Forest, but not much has 

been done yet. 

• A lot of restoration work has been done on Central, but more still needs to be 

done. 

• Staff is healthy and happy.  We go through a health checklist each day with 

employees.  

 

2.  Community Development Manager – Michelle Aniol 

 

Ms. Aniol submits her written report as per packet.  Ms. Aniol provided the 

following updates: 

• I have been looking into ways that we can help businesses, such as limited 

temporary outdoor seating, and there is a proposed House Bill for a gathering 

location for those serving liquor.  The DDA did discuss enlarging the outdoor 

seating area as a way to assist restaurant businesses. 

• Instead of a fall tree planting as previously mentioned, the planting may be 

arranged for the spring on request of the landscaper.   

 

 

 



3.  Board, Commission & Other Reports 

 

 Washtenaw County Sheriff – April Report – included in the packet 

 

 Dexter Area Chamber of Commerce – Paul Cousins   

• The Chamber is waiting on a decision regarding Music in the Park for the 

Governor’s decision as to when things will open up.  There may be an 

opportunity to have concerts in July and August. 

 

4.  Subcommittee Reports  

 

     None 

 

5.  City Manager Report – Courtney Nicholls       

 

Ms. Nicholls submits her written report as per packet. Ms. Nicholls provided the 

following updates: 

• Borings were done on the Dexter Ann Arbor Road property and they found 

the soil was all clay.  We will not be going forward with infiltration testing at 

this time. 

• The City has been working with Dexter Schools on the replacement of the 

fiber pole.  The new one has been erected and the cost will be split with the 

School. 

• The Community Garden is open. 

• Staff is working on the upcoming newsletter. 

• Absentee ballot applications were mailed on Friday.  The State of Michigan 

will be mailing applications to those who do not appear on the permanent 

absentee voter list.    

    

6.  Mayor Report – Shawn Keough 

 

Mr. Keough submits his written report as per packet.  Mr. Keough provided the 

following updates: 

• I am still working on the contacting the students for appointments to the 

Boards and Committees and hope to have the recommendations ready for the 

next meeting. 

• The Budget Workshop went well. 

• Avalon Housing and its lenders have a little concern about an end date on the 

buyback clause.  This will be discussed further with Avalon. 

• Happy belated Memorial Day.  Council Member Cousins mentioned that on 

Memorial Day, Memorial Park was decorated with the bunting; thanks to the 

DPW, Wreaths; thanks to Dee Dee Willis; and God Bless America was sung 

at 10AM.  

 

7.  Council Member Reports 

 

 a. Council Member Cousins – Council Member Cousins submitted his report as  

       per packet. 

 

 



J.  CONSENT AGENDA: 

 

1.  Consideration of:   Bills and Payroll in the amount of $205,546.63 

 

2.  Consideration of:   Traffic Control Order – Ryan Drive   

 

3.  Consideration of:   Resolution of Support for Countywide Road Millage Renewal  

                 and Restoration 

                        

Motion Fisher; support Smith to approve items 1, 2 and 3 of the Consent Agenda.    

 

Ayes:  Fisher, Michels, Cousins, Smith and Keough 

Nays:  None 

Absent:  Bell and Knight  

Motion carries 

 

K.   OLD BUSINESS-Consideration and Discussion of: 

 

        None   

  

L.   NEW BUSINESS-Consideration and Discussion of:    

 

      1.  Discussion of:        Credit Card Processing Company  

 

          Ms. Sherry spoke of the memo included in the packet on Credit Card processing    

          and the cost comparisons of the products and services offered.  Discussion   

          followed 

  

      2.  Discussion of:        Third and Broad Reconstruction Project Design   

 

           Marcus McNamara from OHM reported on questions received at the previous  

           meeting on the road construction project.  He is looking for clear direction and  

           expectations for bicycle lanes, on street parking, sidewalks or retaining walls and   

           decorative lighting.  Discussion followed.   

 

      3.  Discussion of:        Allowing Dexter Businesses to use Outdoor Spaces to   

         Safely Open and Operate During the Ongoing Global   

         Pandemic. 

 

            Discussion followed on the use of outdoor space for restaurants and how the City 

 could help the businesses.  

  

       4.  Consideration of:   High School Seniors Procession 

 

` Motion Smith; support Michels to approve the application for the Dexter High 

 School Senior Procession on May 31, 2020 with the following conditions: 

• Parents or guardians must drive the vehicle, 

• All vehicles should be marked in some way to indicate they are part of the 

processional,  

• Standing along the route should be actively discouraged, and 



• Seniors in the parking lot awaiting the start of the processional should remain 

in  their vehicles and not congregate in groups. 

 

 Ayes:  Smith, Cousins, Fisher, Michels and Keough 

 Nays:  None 

 Absent:  Bell and Knight 

 Motion carries 

   

M.  COUNCIL COMMENTS: 

 

 Michels As the Farmers Market begins to open, maybe Alpine could be  

   closed and the Library parking lot used; and for Friday Concerts,  

   close Central Street for more distancing.    

 Smith  As president of the Dexter High School Alumni Association, I  

   want to thank those who put together the Senior Processional and  

   to the staff for their work on this item.    

 Fischer  I am proud of the parents for putting this Senior parade. 

 Cousins I am happy that things in the community are going along well. 

 Bell  Absent 

  Knight  Absent     

 Malek  Absent 

 Covert  Absent 

  

N.  NON-ARRANGED PARTICIPATION: 

 

      Cole Miller of 7654 Forest Street reported that he did receive an absentee ballot   

  form in the mail. 

 

  Sandy Goetz, Angie and Jill Boydston thanked those who supported and helped   

  to put together the Senior Processional with hope that it will continue in the   

  future. 

   

O.  ADJOURNMENT  

 

       Motion Smith; support Fisher to adjourn the meeting at 9:06 PM. 

 

       Unanimous voice vote approval with Council Members Bell and Knight absent.  

 

 

Respectfully submitted, 

Justin Breyer 

 

 

City Clerk and Assistant to the City Manager  

 

Approved for Filing: _______ 

 

 

 

 

 



 OFFICE OF THE CITY MANAGER 
                                                           8140 Main Street  Dexter, Michigan 48130-1092  (734) 426-8303  Fax (734) 426-5614 

 
Memorandum 

 
To:  Mayor Keough and City Council 
 
From:    Courtney Nicholls, City Manager 
  Justin Breyer, Assistant to the City Manager 
 
Re: 2020-2021 Budget – Budget Public Hearing 
 
Date:  June 2, 2020 
 
Provided for Council’s review are budget drafts for 2020-2021 and 2021-2022. Council will hold a public 
hearing on the draft budget and the millage rate used to support the budget on June 8, 2020. The 
budgets will be a consideration item on the June 22, 2020 agenda. 
 
The City of Dexter creates budgets for the following funds: 101 General Fund, 202 Major Streets, 203 Local 
Streets, 204 Municipal Streets, 226 Solid Waste Collection Fund, 275 Tree Replacement Fund, 352 Facilities 
Bond Debt Service Fund, 353 Road Bond Debt Service Fund, 402 Equipment Replacement Fund, 590 
Sewer Enterprise Fund, and 591 Water Enterprise Fund.   
 
Below is a summary of the major items in the current budget drafts using the memos supplied during the 
budget work sessions, which have been updated with changes that have occurred over the past month. 
 

General Fund 
 
Revenue 
 
Revenue from the General Fund millage rate is budgeted to increase $69,400. 
 
The property tax administration fee was kept at 1%. 
 
Due to the uncertain State financial climate, State Constitutional revenue sharing is budgeted to 
decrease by 25% or 90,700. This estimate is designed to be conservative, and will be updated as the State 
releases further guidance. For this reason, investment gain is also budgeted at a lower rate. 
 
Local Community Stabilization (formerly known as personal property tax) revenue is budgeted at 
$150,000, in line with prior year recommended budgets, despite receiving a larger than budgeted share 
of revenue in past fiscal years. 
 
The recommended budget shows the removal of revenues for election reimbursements as neither the 
August or November 2020 Elections will be reimbursable. It is anticipated that the City will receive an 
additional $5,000 in reimbursements in FY 2019-20 for hosting the March Election. 
 
The City should receive the $300,000 Washtenaw County Connecting Communities grant funding for the 
Mill Creek Trail Phase 2 in FY 2019-2020, so there is a substantial change in miscellaneous grants. 
 
No other substantial revenue changes have been proposed. 
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Expense 
 
Updates to Existing Expenses in General Fund 
 
City Council expenses are budgeted to remain relatively flat from the FY 2019-20 budget. 
 
An OPEB Actuarial Study was included in the Finance Department budget.  Staff anticipates contracting 
for an OPEB Actuarial study at approximately $3,000 every other year, with the next one occurring in FY 
2020-2021. 
 
Funding is included to administer the August and November 2020 Elections. Additional funds have been 
included for postage in anticipation of a higher than usual amount of absentee ballots. 
 
A portion of the 2020 tree planting program has been pushed to fall 2020. As such, the City Tree Program 
department will see less expenses than budgeted in FY 2019-20 and these funds have been rolled over to 
FY 2020-21. 
 
Per the contract with the Washtenaw County Sheriff, the cost of a police service unit will increase by 1.5% 
in FY 2020-2021. 
 
The current Dexter Area Fire Department payment is $161,520.41 per quarter for the calendar year due to 
a lower than average percentage of fire runs in the previous calendar year. To estimate the 2020-2021 
budget, the two remaining payments of $161,520.41 were used, plus two payments increased by 5%, 
bringing the DAFD budget to $662,200, approximately the current year’s budgeted amount for 
contracted fire services. 
 
The Budget provides $30,000 in Planning to continue the Zoning Ordinance update. 
 
The $100,000 transfer out to the Equipment Replacement Fund for fire department capital equipment was 
not included in FY 20-21 or 21-22. It was not included because the funds were redirected towards the Mill 
Creek Park Phase II Trail. 
 
Union salaries were increased 4% plus step increases per the March 1, 2020 contract. Non-union salaries 
are shown with 3% increases.  
 
The FY 2020-21 Budget includes funding for a part-time Farmers Market Manager ($6,300), Plein Air 
Coordinator ($6,000), an Assessing Field Worker ($6,000), and Crossing Guards ($5,000). Assessing services 
remain significantly lower than the 2017-18 with assessing services now being managed my internal staff. 
Crossing Guards were included in previous budgets, however these positions were brought in-house in 
2019 and are now provided for under part-time salaries. 
 
Due to the changes in the union contract for health care in 2021 we have assumed that the health care 
expense will stay relatively flat between this fiscal year and next. An anticipated 5% increase in payments 
for health and dental insurances was budgeted to take effect January 2021. 
 
No budget is shown in Capital Improvements due to the DTE Substation decommissioning payments 
being taken over by the DDA, the installation of the Industrial Park sign being completed, and the 
purchase of property on Dexter-Ann Arbor Rd. being completed. 
 
The budgeted contribution to WAVE was kept the same as the 2019-20 budget.  

 



For software, the website update was completed in FY 2019-20. Staff has budgeted to continue software 
support for the website, asset management software, and the City’s various systems. The software budget 
also includes the continuation of Zoom Meetings, and the implementation of ReCollect software, a 
website tool to assist in refuse and recycling education. 
 
Payments to MERS and OPEB were kept at the same level as 2019-2020. 
 
Budgeted Discretionary Expenses 
 
The training budget in the City Clerk department is being reduced due to the Clerk’s completion of the 
Michigan Association of Municipal Clerk’s Institute and receipt of the MiPMC (formerly CMMC) 
designation. Additional funds were provided to allow the City’s Assessor to attend her level 4 MMAO 
training, and for Community Development staff to attend GIS and AICP training. 
 
This Budget continues to implement its hardware replacement schedule. New computers will be ordered 
in the City Manager, Planning, and Buildings & Grounds Departments to replace computers running on 
the Windows 7 operating system. 
 
In Parks, $5,000 has been budgeted for professional support for updating the 5-Year Parks and Recreation 
Master Plan. An additional $20,000 was included in Parks to implement the first phase of the Mill Creek 
Park slope planting project behind the Farmers Market near the stairs. 
 
The largest discretionary expense is the Mill Creek Park Trail Phase 2 Project. $550,000 was budgeted in 
FY2019, and $530,000 is budgeted in FY 2020-21. This project was been added to the Parks & Recreation 
Department’s Contracted Capital Improvements line. 
 
$7,000 has been budgeted for the purchase of new light pole holiday wraps that will be used on the new 
poles on Ann Arbor Street.  
 
$5,500 has been budgeted to fix downtown in-ground lighting. 
 
$6,500 has been budgeted to provide for the addition of a culvert to facilitate parking and a new well for 
the Community Garden. 
 
Additional Information  
 
Due to the delay with the Mill Creek Park project caused by the pandemic it is now expected to span FY 
19-20 and FY 20-21. The draft budget includes 50% of the project in each year. This results in drawing from 
reserves in the amount of $139,800 in FY 19-20 and $244,600 in FY 20-21. This will come from the $402,000 in 
restricted reserves for this project. 
 

Major/Local/Municipal Street Funds 
 
Revenue 
 
City road dollars are held in four funds: Major Streets, Local Streets, Municipal Streets and the Road Bond 
Debt Service Fund. Act 51 dollars are deposited directly into Major and Local Streets as required by the 
State. Road millage proceeds are deposited into the Municipal Street Fund and transferred to Major and 
Local Streets as needed. Revenue from the Municipal Street Fund is also transferred to the Road Bond 
Debt Service Fund to make the bond payment for the 2014 road bond. 
 



At the current millage rate, the amount generated from taxes is expected to increase $35,800 in FY 20-21. 
The draft budget for FY 21-22 shows the impact of reducing the millage rate by 0.5 mill. Council had 
raised the millage rate by one mill in FY 19-20 due to the Central Street and pedestrian safety projects. 
 
Due to the unknown consequences of the pandemic, Act 51 revenue is shown 25% lower than the 
estimate provided by the state (which was generated before the pandemic). The state did provide an 
update on estimated Act 51 amounts. The reductions were 8% in the current state fiscal year and 5% in 
each of the next two years. This is less than the 25% reduction shown in the budget, however one of the 
areas of concern with these numbers however is that they still reflect the distribution of $600 million in 
general fund revenue via the Act 51 formula. This seems highly unlikely due to the current state budget 
crisis.  
 
We will continue to receive our portion of the Countywide road millage in FY 20-21 which will be 
approximately 87,000. The millage will be on the ballot for renewal in August 2020. 
 
Expenses 
 
Major 
 
In FY 20-21, no major projects are planned for the major street fund. Funds are included to complete the 
design of the Third/Broad project, to start the design of the Second Street sidewalk project and to do a 
small sidewalk repair/replacement project. In traffic services, funds are included to upgrade the 
pedestrian counters and ramps at Meadowview/Dexter Ann Arbor and to upgrade the signal at 
Baker/Main. 
 
In FY 21-22, funds are included for the Second Street sidewalk project and for the match for the 
Third/Broad reconstruction project.  
 
Local 
 
In FY 20-21, funds are included to complete the Grand/Hudson reconstruction project and to complete a 
small sidewalk repair/replacement project. 
 
No major projects are planned for local streets in FY 21-22.  
 
Funds are included in the stormwater department in both fiscal years for a project in the Industrial Park to 
clean out the drainage ditch near Northern United. OHM is assisting with getting a better estimate for this 
project which will be incorporated into the next budget draft. 
 
 
A copy of the Major/Local/Municipal Streets Fund Budget Summary is provided, which shows the impact 
of the revenues and expenses on the funds together as a whole. 
 

Solid Waste Collection Fund 
 
The Solid Waste Fund tracks the expenditures for residential and commercial trash/recycle/compost pick 
up by Waste Management and brush pick-up/leaf collection by the Department of Public Works. 
 
Waste Management’s cost for FY 2019-20 is anticipated to be $3,000 over budget, mostly due to the 
increasing costs of recycling. The overall increase to the costs from Waste Management have increased 
$70,000 from FY 2018-19 ($546,800) to FY 19-20 ($616,600). The per month cost to residents was increased 



to $22.50 in FY 19-20, however with the fund being over budget, the per month cost should have been 
closer to $23.00. 
 
The Waste Management cost for the next four years is contractually increasing an additional 4% each 
year with FY 20-21 budgeted to increase to $641,000. 
 
The City Staff time billed to the account includes time spent on leaf pick up, tree removal, chipping and 
stump grinding for the tree program, brush chipping, and Christmas tree collection. Over the past year 
the fund has had additional staff time billed to it for the following reasons: 

• Brush chipping sometimes taking a day and a half when it used to take one day. 
• In the past, Waste Management picked up some of the Christmas trees with the trash; now that 

we have switched to the toter system the DPW picked up and chipped all the trees. 
• Added compost bag pickups in December and January to deal with late falling leaves. 

 
To cover this difference between this year’s fund overage and the coming fiscal year’s increase, staff is 
recommending a per month increase of $2.50 (from $22.50 to $25.00 per month), which is a total of $50 
per utility bill (bills are sent every other month). This amount may need to increase another $1.00 per 
month in FY 2021-2022 due to the 4% increase from Waste Management. 
 
Additional information on recycling. Average recycling tonnage has increased slightly between FY 2018-
19 (26.70 tons) and FY 2019-20 (30.63 tons), measuring July to March. Additionally, the per ton cost of 
recycling has increased from $89.10/ton in July 2018 to $128.83/ton in March 2020. In turn, the monthly 
average cost went from $2,286.17 in FY 2018-19 to $3,524.37 in FY 2019-20 measuring July – March. As 
requested by Council Member Bell, attached to this memo is a spreadsheet detailing the quantity of 
refuse and yard waste tonnage in 2019 and 2020. 
 

Equipment Replacement Fund 
 
The equipment replacement fund is used to track the hours of use of our Department of Public Works 
equipment. The hours are multiplied by a usage rate (as determined by MDOT) and that amount of 
revenue is transferred from either General Fund, Major Streets, Local Streets or Solid Waste to the 
Equipment Replacement Fund. 
 
The significant purchases proposed for this year in the equipment replacement fund are the replacement 
of the chipper, the replacement of a pickup truck, the purchase of a new RTV and the purchase of two 
brooms for the RTV and Kubota. 
 
Purchases budgeted for 2021-2022 include an extra clutch and fan for the leaf machine and a brush hog. 
 

Tree Replacement Fund 
 
The Tree Replacement Fund is used to offset the cost of expenditures for the planting of trees in general 
fund.  
 

Facility Bond Debt Service Fund 
 
Funds to pay off the Facility Bond are transferred in the Facility Bond Debt Service Fund from General 
Fund. 
 

 
 
 



Sewer Fund  
 
Revenue 
 
At this time, we are unsure as to the total impact of the pandemic on water usage. Currently the sewer 
budget is shown with a conservative estimate for usage in May and June.  Due to reduced consumption 
and the impact of the bond for the grit removal/tertiary treatment projects, a 10% rate increase is shown 
for FY 20-21 with a 7% in FY 21-22. Though the usage may be reduced, our fixed costs (the majority of 
which being bond payments) are not reduced, which will require us to increase the rates or use a 
significant amount of reserve (which is unsustainable). 
 
The budget assumes we will receive no additional tap fees in FY 19-20 beyond what we have already 
received. 
 
2020-2021 Tap Fees: 
Tap Fees include Dexter Community Schools (19.2), Grandview Commons (8), 3075 Baker (1.24), K-Space 
(1.5), UIS (1.33), Anytime Fitness (1.25) and Hilltop View (25)  
 
2021-2022 Tap Fees: 
Tap Fees include Campbell Development on Grand (10), Grandview Commons (10), K-Space (1.5), and 
UIS (1.33) 
 
Expenses 
 
The following projects are included in the 2020-2021 sewer budget: 
 
$87,000 for the Grand Street sewer main replacement and $12,500 to rebuild a return activated sludge 
pump.  
 
Additional Comments 
 
Even as we increase the rates to cover the new bond payment for the Headworks project, we will have 
to spend down some reserve. We need to be mindful that once we are no longer receiving tap fees, 
rates will have to cover the projects that need to be done. 
 
Projects that will likely be necessary in the next five years include the following: 
Replacement of blower - $100,000 
Clarifier drive replacement and painting - $125,000 
Addition of hand railings on clarifiers - $40,000 
Outfall improvements - $10,000 
Mixer replacement - $50,000 
Replacement of rusting lab cabinets - $30,000 
Chemical piping upgrades - $24,000 
Pipe lining/spot repairs as identified by the SAW Grant 
 

Water Fund 
 
Revenue 
 
At this time, we are unsure as to the total impact of the pandemic on water usage. In the draft budgets 
provided, rates are budgeted to increase 3% in FY 20-21 and 21-22.  
 



The budget assumes we will receive no additional tap fees in FY 19-20 beyond what we have already 
received. 
 
2020-2021 Tap Fees: 
Tap Fees include Dexter Community Schools (19.2), Grandview Commons (8), 3075 Baker (1.24), K-Space 
(1.5), UIS (1.33), Anytime Fitness (1.25) and Hilltop View (25)  
 
2021-2022 Tap Fees: 
Tap Fees include Campbell Development on Grand (10), Grandview Commons (10), K-Space (1.5), and 
UIS (1.33) 
 
Expense 
 
The largest expense in the water fund for FY 20-21 is the water upgrades planned as part of the 
Grand/Hudson St project. Funds are also included to start the design of the water main replacement on 
Second Street, which we hope to be able to do in FY 21-22. That project has not yet been included in the 
FY 21-22 budget. 
 
Funds are also included to perform electrical work at the Ryan Drive wellhouse and pull and service one 
well and one high service pump as part of our preventative maintenance program. 
 



Category Jan 19 Feb 19 Mar 19 Apr 19 May 19 Jun 19 Jul 19 Aug 19 Sep 19 Oct 19 Nov 19 Dec 19 2019 Total

RSRL - Residential 

Refuse (Tons)
74.57 63.14 93.07 101.69 82.99 70.37 111.19 75.48 132.41 88.24 65.81 117.3 1076.26

Recycle (Tons) 34.52 25.54 27.36 29.59 20.02 26.5 27.51 22.24 37.94 30.54 23.71 37.3 342.77

RSYW - Residential Yard 

Waste (Tons)
45.15 29.11 38.12 27.65 22.42 32.55 33.25 2.45 230.7

Category Jan 20 Feb 20 Mar 20 Apr 20
2020 Total 

Thru Apr

RSRL - Residential 

Refuse (Tons)
58.37 77.04 88.71 83.33 307.45

Recycle (Tons) 38.64 25.12 32.66 26.41 122.83

RSYW - Residential Yard 

Waste (Tons)
22.88 22.88

Month Tonnage Unit Price
Recycling 

Cost Total
Month Tonnage Unit Price

Recycling 

Cost Total

18-Jul 21.85 $89.10 $1,946.84 19-Jul 27.51 $108.44 $2,983.18

18-Aug 21.48 $89.55 $1,923.53 19-Aug 22.24 $109.76 $2,441.06

18-Sep 20.82 $89.28 $1,858.81 19-Sep 37.94 $113.28 $4,297.84

18-Oct 24.43 $81.22 $1,984.20 19-Oct 30.54 $115.25 $3,519.74

18-Nov 26.44 $81.49 $2,154.60 19-Nov 23.71 $114.35 $2,711.24

18-Dec 37.9 $77.10 $2,922.09 19-Dec 37.3 $114.35 $4,265.26

19-Jan 34.52 $78.25 $2,701.19 20-Jan 38.64 $105.00 $4,057.20

19-Feb 25.54 $88.40 $2,257.74 20-Feb 25.12 $128.83 $3,236.21

19-Mar 27.36 $103.31 $2,826.56 20-Mar 32.66 $128.83 $4,207.59

19-Apr 29.59 $106.82 $3,160.80

19-May 20.02 $111.10 $2,224.22

19-Jun 26.5 $107.72 $2,854.58

26.7 $86.41 $2,286.17

Dexter Tonnage

Recycling Costs

Average Jul - Mar

Average 

Jul - Mar
30.63 $115.34 $3,524.37



RESOLUTION # 2020-XX 
 
RESOLUTION OF ADOPTION OF THE 
FY 2020-2021 MILLAGE RATES AND 

ADMINISTRATION FEE 
 

City of Dexter 
County of Washtenaw 

State of Michigan 
___________________________________ 

At a regular meeting of the City Council of the City of Dexter, County of 
Washtenaw, State of Michigan, held on the 8th day of June, 2020, 6:00 PM Eastern Time. 

PRESENT:  

ABSENT:   

The following preamble and resolution were offered by Member ______ and 
supported by Member ______: 
 
WHEREAS, the City of Dexter will adopt the 2020-2021 Budget prior to July 1, 2020 in 
accordance with the millage rate herein established, and  
 
WHEREAS, it is necessary to establish a millage rate for the 2020-2021 Fiscal Year to 
support the 2020-2021 Budget, and  
 
WHEREAS, it is also necessary to establish the Administration Fee that will be levied on 
the tax bill for 2020-2021; and  
 
WHEREAS, the City Council held a Public Hearing on June 8, 2020, and has met the 
requirements to establish such millage rate. 
 
NOW, THEREFORE BE IT RESOLVED, THAT THE 2020-2021 MILLAGE RATE 
FOR THE CITY OF DEXTER, for real and personal property is hereby established and 
approved as follows: 
 
     
General Fund  10.8987    
Streets   4.4075     
Total   15.3062 
 
BE IT FURTHER RESOLVED, that the administration fee to be levied on the 2020-2021 
tax bill will be 1%;  
 
BE IT FURTHER RESOLVED, that the City will collect the taxes generated from this 
millage, including applicable interest and penalties that accrue after the September 15, 
2020 due date, until February 28, 2021. 
 



BE IT FURTHER RESOLVED that all resolutions in conflict herewith are hereby 
rescinded. 
 
Yeas:   
 
Nays:   
 
Absent:  
 

RESOLUTION DECLARED ADOPTED THIS 8th DAY OF JUNE, 2020  
 

____________________________________ 
Mayor – Shawn W. Keough 
 

CERTIFICATION  
 
I hereby certify that the attached is a true and complete copy of a resolution 

adopted by the City Council of the City of Dexter, County of Washtenaw, State of 
Michigan, at a regular meeting held on the 8th day of June, 2020. 

 
 

____________________________________ 
City Clerk – Justin Breyer 

 



 

 

CITY OF DEXTER 

NOTICE OF PUBLIC HEARING ON THE PROPOSED FISCAL YEAR 2020-2021 MILLAGE RATE 

AND PROPOSED FISCAL YEAR 2020-2021 BUDGET 

 

Notice is hereby given that the Dexter City Council will hold a public hearing Monday, June 8, 2020 at 

6:00 p.m. via the Zoom online meeting platform, for the purpose of hearing public comment regarding 

the proposed fiscal year 2020-2021 Millage Rate and the proposed fiscal year 2020-2021 Budget. The 

meeting access information is as follows: 

 

Join Zoom Meeting 

https://zoom.us/j/98485364238  

 

Dial In 

877 853 5247 US Toll-free 

888 788 0099 US Toll-free 

Meeting ID: 984 8536 4238 # 

 

The proposed millage rate, current millage rate and allowable millage rate for real and personal property 

in the City are as follows: 

   

 2020 (proposed) 2019 (current) Allowable 

General Operating 10.8987 10.8987 12.1009 

Streets 4.4075 4.4075 4.8403 

Total 15.3062 15.3062 16.9412 

 

Information regarding the Proposed Fiscal Year July 1, 2020 through June 30, 2021 Budget is available 

by requesting it via mail or arranged pick up from the City Office, on the second floor of the PNC Bank 

Building, 8123 Main Street, Dexter MI weekdays between 9:00 am and 5:00 pm (734-426-8303) and 

online at https://www.dextermi.gov.  

 

Interested parties are welcome to attend the public hearing and present their comments. Written 

comments regarding the draft ordinance should be submitted to the City Manager’s Office at 8123 Main 

St., 2nd Floor, Dexter, MI 48130 or via email to cnicholls@dextermi.gov, and must be received no later 

than 5:00 p.m., Monday, June 8, 2020.  

 

Sign language interpreter, or other assistance, may be provided upon request to the City Clerk, 

jbreyer@dextermi.gov, at least 72 hours in advance of the meeting.  Minutes of all meetings are 

available on the City website, www.dextermi.gov.  

 

Statement as required by MCL 141.412 – “The property tax millage rate proposed to be levied to 

support the proposed budget will be a subject of this hearing.” 

 

Courtney Nicholls 

City Manager 

 

https://zoom.us/j/98485364238
https://www.dextermi.gov/
mailto:cnicholls@dextermi.gov
mailto:jbreyer@dextermi.gov
http://www.dextermi.gov/


 

 

Please post in the Sun Times on May 27, 2020 

Please post in 12 pt font 

Please send affidavit 
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1/31BUDGET REPORT FOR CITY OF DEXTER

2021-22
FUTURE PROJECTED

BUDGET

2020-21
RECOMMENDED

BUDGET

2019-20
PROJECTED
ACTIVITY

2019-20
AMENDED
BUDGET

2019-20
ORIGINAL

BUDGET

2018-19
ACTIVITY

DESCRIPTIONGL NUMBER

Fund: 101 GENERAL FUND

Dept 000 - ASSETS, LIABILITIES & REVENUE

(2021-22) BASED ON POST BOARD OF REVIEW TAXABLE VALUE
(2020-21) BASED ON POST BOARD OF REVIEW TAXABLE VALUE

2,519,600 2,519,600 2,263,000 2,440,600 2,440,600 2,200,500 TAXES - REAL PROPERTY101-000-402.000

(2021-22) ZERO FOR BUDGET PURPOSES, NUMBER IS INCLUDED IN 402.000
(2020-21) ZERO FOR BUDGET PURPOSES, NUMBER IS INCLUDED IN 402.000

126,700 143,100 TAXES - PERSONAL PROPERTY101-000-410.000

(2021-22) ZERO FOR BUDGET PURPOSES, NUMBER IS INCLUDED IN 402,000
(2020-21) ZERO FOR BUDGET PURPOSES, NUMBER IS INCLUDED IN 402,000

41,500 21,000 DELINQUENT TAXES - REAL PROP101-000-412.000

19,000 8,900 DELINQUENT TAX - PERSONAL PROP101-000-420.000

(2021-22) PENALTIES DUE TO DELINQUENT TAX PAYMENTS, PRE DENIAL INTEREST
(2020-21) PENALTIES DUE TO DELINQUENT TAX PAYMENTS, PRE DENIAL INTEREST

6,500 6,500 6,100 6,000 6,000 6,500 TAXES - PENALTIES & INTEREST101-000-445.000

(2021-22) MOVED TO 101-000-445
(2020-21) MOVED TO 101-000-445

500 500 500 300 PRE DENIAL INTEREST101-000-446.000

(2021-22) 1% ADMINISTRATION FEE
(2020-21) 1% ADMINISTRATION FEE

120,000 120,000 129,000 120,500 120,500 119,900 PROPERTY TAX ADMINISTRATION FEE101-000-447.000

(2021-22) QUARTERLY PAYMENTS
(2020-21) QUARTERLY PAYMENTS

73,000 74,000 75,600 77,000 77,000 77,200 CABLE TV FRANCHISE FEES101-000-452.000

(2021-22) MAIN STREET BANNER PERMITS
(2020-21) MAIN STREET BANNER PERMITS

3,400 3,400 3,200 3,400 3,400 3,600 BANNER PERMITS101-000-476.000

(2021-22) ZONING COMPLIANCE, DEMO, FENCE/DECK
(2020-21) ZONING COMPLIANCE, DEMO, FENCE/DECK

6,000 6,000 9,600 7,500 7,500 12,800 ZONING COMPLIANCE PERMITS101-000-477.000

200 200 200 200 PARK USE PERMITS101-000-478.000

(2021-22) $250 PER PERMIT
(2020-21) $250 PER PERMIT

1,000 1,000 1,000 1,000 1,000 2,500 SEALCOAT PERMITS101-000-480.000

(2020-21) AUGUST 2019 SPECIAL ELECTION, MARCH 2020 ELECTION
9,900 10,000 5,000 STATE ELECTION REIMBURSEMENTS101-000-572.000

150,000 150,000 184,500 184,000 150,000 367,600 LOCAL COMMUNITY STABILIZATION SHARE101-000-573.000

(2021-22) CONSTITUTIONAL REVENUE SHARING AND EVIP - BASED ON SALES TAX REVENUE
(2020-21) CONSTITUTIONAL REVENUE SHARING AND EVIP - BASED ON SALES TAX REVENUE

272,100 272,100 373,000 366,000 366,000 354,900 STATE SHARED REVENUE101-000-574.000

(2021-22) LOCAL PORTION OF LIQUOR LICENSE FEES
(2020-21) LOCAL PORTION OF LIQUOR LICENSE FEES

3,500 3,500 4,100 3,400 3,400 3,500 STATE SHARED - LIQUOR LICENSES101-000-575.000

23,900 STATE GRANTS101-000-580.000
4,000 4,000 2,200 5,000 5,000 8,100 SCHOOL FIRE RUN REIMBURSEMENT101-000-582.000

(2021-22) PAYMENTS FROM WATER AND SEWER FUNDS
(2020-21) PAYMENTS FROM WATER AND SEWER FUNDS

164,000 160,000 150,000 150,000 150,000 150,100 ENTERPRISE FUND ADMIN FEES101-000-590.000

(2021-22) PAYMENTS FROM MUNICIPAL STREETS
(2020-21) PAYMENTS FROM MUNICIPAL STREETS

33,000 32,000 31,000 30,000 30,000 30,200 ACT 51 ADMIN FEES101-000-590.001

(2021-22) REVENUE FROM DDA TO OFFSET COST OF DOWNTOWN MAINTENANCE PER DDA BUDGET
(2020-21) REVENUE FROM DDA TO OFFSET COST OF DOWNTOWN MAINTENANCE PER DDA BUDGET

17,000 17,000 17,000 17,000 17,000 10,000 ADMIN FEES - DOWNTOWN DEVELOPMENT101-000-590.002

(2021-22) PAYMENTS FROM SOLID WASTE FUND
(2020-21) PAYMENTS FROM SOLID WASTE FUND

5,700 5,500 5,100 5,100 5,100 9,000 SOLID WASTE FUND ADMIN FEES101-000-590.003

2,000 2,000 5,600 2,000 2,000 1,800 SITE PLAN REVIEW FEES101-000-608.000
500 500 300 500 500 1,200 ZBA APPLICATION FEES101-000-609.000
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2/31BUDGET REPORT FOR CITY OF DEXTER

2021-22
FUTURE PROJECTED

BUDGET

2020-21
RECOMMENDED

BUDGET

2019-20
PROJECTED
ACTIVITY

2019-20
AMENDED
BUDGET

2019-20
ORIGINAL

BUDGET

2018-19
ACTIVITY

DESCRIPTIONGL NUMBER

Fund: 101 GENERAL FUND

Dept 000 - ASSETS, LIABILITIES & REVENUE
100 100 200 1,000 1,000 100 MISCELLANEOUS FEES101-000-611.000

4,000 4,000 4,200 4,000 4,000 4,500 DISTRICT COURT FINES101-000-658.000
30,000 20,000 54,000 48,000 48,000 30,900 INVESTMENT GAIN101-000-664.000
16,000 16,000 18,200 16,000 16,000 21,200 INTEREST EARNED101-000-665.000
8,000 8,000 8,000 8,000 8,000 8,000 RENTS (GENERAL)101-000-667.000

(2021-22) RENT PAYMENT IN ACCORDANCE WITH INTERLOCAL AGREEMENT
(2020-21) RENT PAYMENT IN ACCORDANCE WITH INTERLOCAL AGREEMENT

15,000 15,000 15,100 12,000 12,000 15,100 LEASE INCOME - DAFD101-000-667.001

(2021-22) VENDOR FEES
(2020-21) VENDOR FEES

2,500 1,500 1,900 2,500 2,500 2,100 FARMERS MARKET101-000-667.002

1,200 1,200 500 1,200 1,200 1,500 COMMUNITY GARDEN PLOT RENTAL101-000-667.004
5,000 5,000 13,500 5,000 5,000 15,800 OTHER REVENUE101-000-671.000

(2021-22) EASTER EGG HUNT REVENUE, DONATIONS
(2020-21) EASTER EGG HUNT REVENUE, DONATIONS

500 500 500 500 500 CONTRIBUTIONS - PARK101-000-675.001

(2021-22) REVENUE FROM PLEIN AIR FESTIVAL
(2020-21) REVENUE FROM PLEIN AIR FESTIVAL

18,000 10,000 13,500 18,000 18,000 20,600 CONTRIBUTIONS-ARTS COMMITTEE101-000-675.004

122,000 122,000 122,000 20,000 DDA REIMBURSEMENTS101-000-675.009

(2021-22) CTAP GRANT
(2020-21) CTAP GRANT, COUNTY PHASE 2 GRANT

10,000 10,000 307,500 307,500 7,500 17,500 MISCELLANEOUS GRANTS101-000-679.000

13,400 13,400 13,400 13,000 13,000 13,300 EMPLOYEE HEALTH CARE COST SHARE101-000-680.000

(2021-22) OFFSETS TREE PURCHASE EXPENSE IN 101-285-731-001 - FALL 2021 PLANTING
(2020-21) OFFSETS TREE PURCHASE EXPENSE IN 101-285-731-001 - FALL 2020 PLANTING

8,000 14,000 10,800 16,000 16,000 TRANSFER IN FROM TREE FUND101-000-695.275

3,513,200 3,496,000 4,040,700 4,004,400 3,665,400 3,727,700 NET OF REVENUES/APPROPRIATIONS - 000 - ASSETS, LIABILITIES & REVENUE

Dept 101 - CITY COUNCIL

(2021-22) 6 COUNCIL MEMBERS X $80 X 24 MEETINGS; 1 MAYOR X $275 X 24 MEETINGS
(2020-21) 6 COUNCIL MEMBERS X $80 X 24 MEETINGS; 1 MAYOR X $275 X 24 MEETINGS

18,000 18,000 17,000 18,000 18,000 17,900 SALARIES - ELECTED OFFICIALS101-101-702.000

(2021-22) 7.65% OF WAGES
(2020-21) 7.65% OF WAGES

1,400 1,400 1,300 1,400 1,400 1,400 SOCIAL SECURITY & MEDICARE101-101-720.000

100 100 100 100 OFFICE SUPPLIES101-101-727.000
2,000 2,000 2,000 2,000 PROFESSIONAL SERVICES101-101-802.000

(2021-22) NEWSLETTERS; RESIDENT HANDBOOK
(2020-21) NEWSLETTERS; RESIDENT HANDBOOK

12,000 12,000 12,000 12,000 12,000 12,700 PRINTING & PUBLISHING101-101-901.000

6,500 6,500 6,300 6,700 6,700 6,300 COUNCIL CHAMBERS LEASE101-101-943.000

(2021-22) SPECIAL MEETING FACILITY RENT
(2020-21) SPECIAL MEETING FACILITY RENT

1,500 1,500 1,000 1,500 1,500 4,300 COUNCIL DISCRETIONARY EXPENSES101-101-956.000

(2021-22) MML, DEXTER CHAMBER, SEMCOG, MEDA, HRWC
(2020-21) MML, DEXTER CHAMBER, SEMCOG, MEDA, HRWC

3,000 3,000 2,900 3,000 3,000 2,900 MEMBERSHIPS & DUES101-101-958.000

(2021-22) CITY COUNCIL EDUCATION OR PRESENTATION
(2020-21) CITY COUNCIL EDUCATION OR PRESENTATION

300 300 300 300 800 EDUCATION & TRAINING101-101-960.000

(44,800)(44,800)(40,500)(45,000)(45,000)(46,300)NET OF REVENUES/APPROPRIATIONS - 101 - CITY COUNCIL

Dept 172 - CITY MANAGER

(2021-22) 100% OF COURTNEY AND JUSTIN
(2020-21) 100% OF COURTNEY AND JUSTIN

150,200 147,300 143,000 143,000 143,000 138,200 SALARIES - NON UNION101-172-703.000
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2021-22
FUTURE PROJECTED

BUDGET

2020-21
RECOMMENDED

BUDGET

2019-20
PROJECTED
ACTIVITY

2019-20
AMENDED
BUDGET

2019-20
ORIGINAL

BUDGET

2018-19
ACTIVITY

DESCRIPTIONGL NUMBER

Fund: 101 GENERAL FUND

Dept 172 - CITY MANAGER

(2021-22) INTERN FOR OFFICE ASSISTANCE
(2020-21) INTERN FOR OFFICE ASSISTANCE

10,000 10,000 100 10,000 10,000 6,900 SALARIES - PART TIME101-172-703.001

(2021-22) 100% OF ERIN, 75% OF BRENDA
(2020-21) 100% OF ERIN, 75% OF BRENDA

97,800 94,100 90,400 89,800 89,800 88,000 SALARIES - UNION101-172-704.000

2,000 2,000 1,400 1,500 1,500 VACATION/SICK TIME CASH OUT101-172-712.000

(2021-22) 7.65% OF WAGES
(2020-21) 7.65% OF WAGES

19,400 19,000 17,900 17,800 17,800 16,600 SOCIAL SECURITY & MEDICARE101-172-720.000

(2021-22) ASSUMED 5% INCREASE IN JANUARY 2022
(2020-21) ASSUMED 5% INCREASE IN JANUARY 2021

74,700 71,200 71,200 67,500 67,500 68,200 HEALTH & DENTAL INSURANCE101-172-721.000

2,000 2,000 2,000 2,000 2,000 1,900 HEALTH CARE SAVINGS PLAN101-172-721.003

(2021-22) 100% OF COURTNEY, JUSTIN, BRENDA, ERIN
(2020-21) 100% OF COURTNEY, JUSTIN, BRENDA, ERIN

1,700 1,700 1,700 1,700 1,700 1,600 LIFE & DISABILITY INSURANCE101-172-722.000

(2021-22) 6% OF WAGES FOR COURTNEY & JUSTIN
(2020-21) 6% OF WAGES FOR COURTNEY & JUSTIN

8,800 8,600 8,600 8,600 8,600 8,300 DEFINED CONTRIBUTION PLAN101-172-723.003

(2021-22) 1% OF WAGES FOR COURTNEY
(2020-21) 1% OF WAGES FOR COURTNEY

1,000 900 900 900 900 900 ICMA CONTRIBUTION101-172-723.004

500 500 200 500 500 200 OFFICE SUPPLIES101-172-727.000

(2021-22) $125 FOR TWO EMPLOYEES
(2020-21) $125 FOR TWO EMPLOYEES

300 300 200 200 200 200 UNIFORM ALLOWANCE101-172-745.000

1,500 1,500 1,500 1,500 1,500 1,500 PROFESSIONAL SERVICES101-172-802.000
700 700 700 700 700 900 TRAVEL & MILEAGE101-172-861.000
500 500 500 500 500 PRINTING & PUBLISHING101-172-901.000
500 500 300 500 500 400 MISCELLANEOUS101-172-955.000

(2021-22) MME MEMBERSHIP - MGR & ASST TO MGR
(2020-21) MME MEMBERSHIP - MGR & ASST TO MGR

300 300 300 300 300 400 MEMBERSHIPS & DUES101-172-958.000

3,000 3,000 1,500 3,000 3,000 2,000 EDUCATION & TRAINING101-172-960.000

(2020-21) MANAGER COMPUTER REPLACEMENT
1,000 3,000 1,000 1,000 700 EQUIPMENT101-172-977.000

(375,900)(367,100)(342,400)(351,000)(351,000)(336,900)NET OF REVENUES/APPROPRIATIONS - 172 - CITY MANAGER

Dept 201 - FINANCE DEPARTMENT

(2021-22) ANNUAL DISCLOSURE STATEMENT, BS&A MAINTENACE FEES
(2020-21) ANNUAL DISCLOSURE STATEMENT, BS&A MAINTENACE FEES, BIENNIAL OPEB ACTUARIAL

5,500 11,500 5,500 5,500 5,500 10,500 PROFESSIONAL SERVICES101-201-802.000

(2021-22) GENERAL FUND SHARE OF ANNUAL AUDIT
(2020-21) GENERAL FUND SHARE OF ANNUAL AUDIT

7,500 7,500 7,500 7,500 7,500 7,000 FINANCIAL AUDIT101-201-802.001

2,000 1,600 1,600 1,600 1,600 900 BANK SERVICE CHARGES101-201-840.000
3,000 3,000 3,000 3,000 3,000 1,900 INVESTMENT ADVISOR CHARGES101-201-840.100

(18,000)(23,600)(17,600)(17,600)(17,600)(20,300)NET OF REVENUES/APPROPRIATIONS - 201 - FINANCE DEPARTMENT

Dept 210 - ATTORNEY
50,000 50,000 55,000 55,000 50,000 70,000 ATTORNEY FEES101-210-810.000

(50,000)(50,000)(55,000)(55,000)(50,000)(70,000)NET OF REVENUES/APPROPRIATIONS - 210 - ATTORNEY

Dept 215 - CITY CLERK
2,000 2,000 1,900 2,000 2,000 1,900 SALARIES - PART TIME101-215-703.001
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2021-22
FUTURE PROJECTED

BUDGET

2020-21
RECOMMENDED

BUDGET

2019-20
PROJECTED
ACTIVITY

2019-20
AMENDED
BUDGET

2019-20
ORIGINAL

BUDGET

2018-19
ACTIVITY

DESCRIPTIONGL NUMBER

Fund: 101 GENERAL FUND

Dept 215 - CITY CLERK

(2021-22) RECORDING SECRETARY
(2020-21) RECORDING SECRETARY

(2021-22) 7.65% OF GROSS WAGES
(2020-21) 7.65% OF GROSS WAGES

200 200 100 200 200 100 SOCIAL SECURITY & MEDICARE101-215-720.000

(2021-22) MUNICODE YEARLY ACCESS FEE, ORD CODIFICATIONS
(2020-21) MUNICODE YEARLY ACCESS FEE

3,500 2,000 1,200 2,000 2,000 1,200 ORDINANCE CODIFICATION101-215-815.000

(2021-22) PUBLIC HEARING NOTICES, INCREASE FOR $25 PER NOTICE FEE
(2020-21) PUBLIC HEARING NOTICES, INCREASE FOR $25 PER NOTICE FEE

2,000 2,000 1,700 2,000 2,000 2,100 PRINTING & PUBLISHING101-215-901.000

(2021-22) MAMC
(2020-21) MAMC

100 100 100 100 100 100 MEMBERSHIPS & DUES101-215-958.000

500 500 500 500 1,100 EDUCATION & TRAINING101-215-960.000

(8,300)(6,800)(5,000)(6,800)(6,800)(6,500)NET OF REVENUES/APPROPRIATIONS - 215 - CITY CLERK

Dept 253 - TREASURER

(2021-22) 100% OF MARIE
(2020-21) 100% OF MARIE

91,800 90,000 87,500 87,500 87,500 84,400 SALARIES - NON UNION101-253-703.000

(2021-22) 7.65% OF WAGES
(2020-21) 7.65% OF WAGES

7,000 6,800 6,700 6,600 6,600 6,200 SOCIAL SECURITY & MEDICARE101-253-720.000

(2021-22) ASSUMED 5% INCREASE IN JANUARY 2022
(2020-21) ASSUMED 5% INCREASE IN JANUARY 2021

10,000 13,000 16,000 21,800 21,800 20,800 HEALTH & DENTAL INSURANCE101-253-721.000

500 500 500 500 500 500 HEALTH CARE SAVINGS PLAN101-253-721.003
500 500 500 500 500 400 LIFE & DISABILITY INSURANCE101-253-722.000
500 500 400 500 500 600 OFFICE SUPPLIES101-253-727.000

1,000 1,000 400 1,000 1,000 900 TRAVEL & MILEAGE101-253-861.000

(2021-22) TAX SOFTWARE WEB HOSTING, 2 TAX BILL MAILINGS, SOFTWARE SUPPORT
(2020-21) TAX SOFTWARE WEB HOSTING, 2 TAX BILL MAILINGS, SOFTWARE SUPPORT

6,200 6,200 6,000 6,000 6,000 5,100 TAX BILL PRINTING & SERVICES101-253-902.000

500 500 500 500 MISCELLANEOUS101-253-955.000

(2021-22) MMT, GFOA, AOPT, COUNTY TREAS.
(2020-21) MMT, GFOA, AOPT, COUNTY TREAS.

500 500 500 500 500 500 MEMBERSHIPS & DUES101-253-958.000

1,000 1,000 1,000 1,000 400 EDUCATION & TRAINING101-253-960.000
500 500 900 500 500 200 EQUIPMENT101-253-977.000

(120,000)(121,000)(119,400)(126,900)(126,900)(120,000)NET OF REVENUES/APPROPRIATIONS - 253 - TREASURER

Dept 257 - ASSESSING DEPARTMENT
6,000 6,000 SALARIES - PART TIME101-257-703.001
1,000 1,000 900 1,000 1,000 900 SALARIES - BOARD OF REVIEW101-257-707.000

(2021-22) 7.65% OF WAGES
(2020-21) 7.65% OF WAGES

900 900 400 100 100 100 SOCIAL SECURITY & MEDICARE101-257-720.000

(2021-22) CONTRACT APPRAISALS
(2020-21) CONTRACT APPRAISALS

10,000 10,000 10,000 10,000 200 PROFESSIONAL SERVICES101-257-802.000

(2021-22) CONTRACTED FIELD WORK ASSISTANCE
(2020-21) CONTRACTED FIELD WORK ASSISTANCE

5,000 5,000 5,000 5,000 5,000 6,600 CONTRACTED SERVICES101-257-803.000

1,000 1,000 1,000 1,000 1,000 2,600 TRAVEL & MILEAGE101-257-861.000

(2020-21) ASSESSMENT NOTICES
3,000 3,000 2,900 2,000 2,000 2,300 ASSESSING NOTICE PRINTING & SERVICES101-257-902.001
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Fund: 101 GENERAL FUND

Dept 257 - ASSESSING DEPARTMENT
(2021-22) ASSESSMENT NOTICES

(2021-22) MAA MARIE/JUSTIN
(2020-21) MAA MARIE/JUSTIN

600 600 600 500 500 400 MEMBERSHIPS & DUES101-257-958.000

1,000 3,000 1,900 3,000 3,000 5,600 EDUCATION & TRAINING101-257-960.000

(2021-22) SOFTWARE SUPPORT
(2020-21) SOFTWARE SUPPORT

4,000 4,000 3,400 2,500 2,500 4,800 EQUIPMENT101-257-977.000

(32,500)(34,500)(16,100)(25,100)(25,100)(23,500)NET OF REVENUES/APPROPRIATIONS - 257 - ASSESSING DEPARTMENT

Dept 262 - ELECTIONS

(2020-21) AUGUST AND NOVEMBER 2020 ELECTIONS
200 200 300 300 300 SALARIES - COMMISSIONERS101-262-706.000

(2020-21) AUGUST AND NOVEMBER 2020 ELECTIONS
7,000 8,000 8,000 6,500 8,300 SALARIES - ELECTION WORKERS101-262-708.000

100 100 100 SOCIAL SECURITY & MEDICARE101-262-720.000

(2021-22) VOTER ID, REGISTRATION & MASTER CARDS, ENVELOPES
(2020-21) VOTER ID, REGISTRATION & MASTER CARDS, ENVELOPES

500 500 1,100 500 500 1,400 OFFICE SUPPLIES101-262-727.000

(2021-22) AV ENVELOPES, SEALS, BAGS
(2020-21) AV ENVELOPES, SEALS, BAGS

2,000 1,300 2,000 2,000 700 ELECTION SUPPLIES101-262-727.001

500 6,000 700 1,500 1,500 800 POSTAGE101-262-728.000

(2021-22) MEMORY CARD CODING, TEST DECK CREATION
(2020-21) MEMORY CARD CODING, TEST DECK CREATION

1,500 1,500 1,000 1,000 900 PROFESSIONAL SERVICES101-262-802.000

(2021-22) ELECTION NOTICES
(2020-21) ELECTION NOTICES

200 200 500 500 200 PRINTING & PUBLISHING101-262-901.000

500 500 500 500 500 1,400 MISCELLANEOUS101-262-955.000
100 100 2,300 1,500 500 100 EQUIPMENT101-262-977.000

(1,600)(18,100)(15,800)(15,900)(13,400)(14,100)NET OF REVENUES/APPROPRIATIONS - 262 - ELECTIONS

Dept 265 - BUILDINGS & GROUNDS
4,000 4,000 4,000 4,000 4,000 4,500 OFFICE SUPPLIES101-265-727.000
3,500 3,500 3,300 3,500 3,500 2,000 POSTAGE101-265-728.000

(2021-22) DOCUMENT MANAGEMENT/SCANNING
(2020-21) DOCUMENT MANAGEMENT/SCANNING

5,000 5,000 5,000 5,000 2,000 DOCUMENT MANAGEMENT SYSTEM101-265-802.003

1,000 1,000 8,600 15,000 15,000 20,200 CONTRACTED SERVICES101-265-803.000

(2021-22) SOFTWARE MAINTENANCE: GOOGLE, POST, REVIZE, DNS, DOTGOV, IT RIGHT, RECOLLECT
(2020-21) SOFTWARE MAINTENANCE: GOOGLE, POST, REVIZE, DNS, DOTGOV, IT RIGHT, RECOLLECT

13,000 13,000 6,800 2,000 2,000 200 SOFTWARE MAINTENANCE CONTRACT101-265-803.020

3,000 3,000 3,000 CONTRACTED SERVICES - PEST CONTROL101-265-804.001

(2021-22) 8050 MAIN
(2020-21) 8050 MAIN

2,200 2,100 2,100 2,000 2,000 2,000 PROPERTY TAXES101-265-843.000

(2021-22) COMCAST, DTE
(2020-21) COMCAST, DTE

7,200 7,200 7,000 7,000 7,000 7,500 UTILITIES101-265-920.000

9,000 9,000 8,100 9,000 9,000 9,300 UTILITIES - TELEPHONES101-265-920.001

(2021-22) CINTAS
(2020-21) CINTAS

2,500 2,500 1,300 2,500 2,500 1,300 BUILDING MAINTENANCE & REPAIR101-265-935.000

(2021-22) $85 PER WEEK
(2020-21) $85 PER WEEK

5,000 5,000 4,500 4,500 4,500 4,400 OFFICE CLEANING101-265-935.001
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Fund: 101 GENERAL FUND

Dept 265 - BUILDINGS & GROUNDS

(2021-22) COPY MACHINE LEASE AND COPIES, POSTAGE MACHINE LEASE
(2020-21) COPY MACHINE LEASE AND COPIES, POSTAGE MACHINE LEASE

10,000 10,000 8,300 14,000 14,000 11,200 EQUIPMENT SERVICE CONTRACTS101-265-936.000

500 500 500 500 EQUIPMENT MAINTENANCE & REPAIR101-265-937.000

(2021-22) PNC RENT - $900 PER MONTH
(2020-21) PNC RENT - $900 PER MONTH

10,800 10,800 10,800 10,800 10,800 10,800 OFFICE SPACE RENT101-265-943.001

500 500 500 500 300 MISCELLANEOUS101-265-955.000
1,500 6,500 1,500 1,500 1,500 1,400 COMMUNITY GARDEN101-265-962.000

(2021-22) OFFICE COMPUTER REPLACEMENTS
(2020-21) OFFICE COMPUTER REPLACEMENTS

1,000 3,000 2,700 3,500 3,500 5,400 EQUIPMENT101-265-977.000

(79,700)(86,600)(72,000)(85,300)(85,300)(82,500)NET OF REVENUES/APPROPRIATIONS - 265 - BUILDINGS & GROUNDS

Dept 285 - CITY TREE PROGRAM

(2020-21) PURCHASE OF TREES AS RECOMMENDED BY TREE BOARD - OFFSET BY RESTRICTED TREE FUND
8,000 14,000 10,800 16,000 16,000 1,100 LANDSCAPE SUPPLIES - TREES101-285-731.001

12,000 12,000 20,000 20,000 20,000 14,000 CONTRACTED SERVICES101-285-803.000

(20,000)(26,000)(30,800)(36,000)(36,000)(15,100)NET OF REVENUES/APPROPRIATIONS - 285 - CITY TREE PROGRAM

Dept 301 - LAW ENFORCEMENT

(2021-22) CROSSING GUARDS
(2020-21) CROSSING GUARDS

5,000 5,000 3,500 4,000 SALARIES - PART TIME101-301-703.001

300 300 300 500 SOCIAL SECURITY & MEDICARE101-301-720.000

(2021-22) 1.5% INCREASE
(2020-21) 1.5% INCREASE

503,500 500,000 496,100 491,000 491,000 492,000 CONTRACTED PUBLIC SAFETY101-301-807.000

(2021-22) 50% OF SCHOOL OFFICER; CROSSING GUARDS MOVED TO 301-703.001
(2020-21) 50% OF SCHOOL OFFICER; CROSSING GUARDS MOVED TO 301-703.001

81,500 80,900 80,300 80,500 85,000 87,500 DCS OFFICER & CROSSING GUARDS101-301-807.001

(2021-22) DTE AND WATER FOR PORTION OF 8140 MAIN
(2020-21) DTE AND WATER FOR PORTION OF 8140 MAIN

5,500 5,500 4,300 5,400 5,400 6,000 UTILITIES101-301-920.000

(2021-22) BUILDING REPAIR NEEDS
(2020-21) BUILDING REPAIR NEEDS

1,000 1,000 700 1,000 1,000 600 BUILDING MAINTENANCE & REPAIR101-301-935.000

(596,800)(592,700)(585,200)(582,400)(582,400)(586,100)NET OF REVENUES/APPROPRIATIONS - 301 - LAW ENFORCEMENT

Dept 336 - FIRE DEPARTMENT

(2021-22) ASSUMED 5% INCREASE IN JANUARY
(2020-21) ASSUMED 5% INCREASE IN JANUARY

678,800 662,200 644,800 651,800 691,800 690,000 CONTRACTED PUBLIC SAFETY101-336-807.000

(2021-22) PORTION OF DTE AND WATER FOR 8140 MAIN
(2020-21) PORTION OF DTE AND WATER FOR 8140 MAIN

6,000 6,000 5,800 6,000 6,000 7,300 UTILITIES101-336-920.000

(2021-22) OUTDOOR WARNING SIREN PM, HVAC, PEST CONTROL
(2020-21) OUTDOOR WARNING SIREN PM, HVAC, PEST CONTROL

3,000 3,000 2,000 3,000 3,000 2,700 BUILDING MAINTENANCE & REPAIR101-336-935.000

1,000 1,000 1,000 1,000 300 CONTRACTED CAPITAL IMPROVEMENTS101-336-970.000

(688,800)(672,200)(652,600)(661,800)(701,800)(700,300)NET OF REVENUES/APPROPRIATIONS - 336 - FIRE DEPARTMENT

Dept 400 - PLANNING DEPARTMENT

(2021-22) 100% OF MICHELLE AND MIKE
(2020-21) 100% OF MICHELLE AND MIKE

110,600 108,500 105,300 105,500 105,500 93,800 SALARIES - NON UNION101-400-703.000
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Fund: 101 GENERAL FUND

Dept 400 - PLANNING DEPARTMENT

(2021-22) 25% OF BRENDA
(2020-21) 25% OF BRENDA

12,600 12,100 11,600 12,000 12,000 11,200 SALARIES - UNION101-400-704.000

3,800 3,800 3,600 3,800 3,800 3,600 SALARIES - COMMISSIONERS101-400-706.000

(2021-22) 7.65% OF WAGES
(2020-21) 7.65% OF WAGES

9,400 9,100 8,900 9,100 9,100 7,900 SOCIAL SECURITY & MEDICARE101-400-720.000

(2021-22) ASSUMED 5% INCREASE IN JANUARY 2022
(2020-21) ASSUMED 5% INCREASE IN JANUARY 2021

22,200 22,200 23,800 22,200 22,200 21,600 HEALTH & DENTAL INSURANCE101-400-721.000

3,500 3,500 3,500 1,000 1,000 800 PAY IN LIEU OF MEDICAL INSURANCE101-400-721.002
1,200 1,200 1,200 1,200 1,200 1,100 HEALTH CARE SAVINGS PLAN101-400-721.003

900 900 900 500 500 400 LIFE & DISABILITY INSURANCE101-400-722.000

(2021-22) 6% OF WAGES
(2020-21) 6% OF WAGES

6,500 6,500 6,300 5,900 5,900 5,600 DEFINED CONTRIBUTION PLAN101-400-723.003

600 600 500 600 600 300 OFFICE SUPPLIES101-400-727.000

(2021-22) CARLISLE WORTMAN SERVICES, ZO UPDATE
(2020-21) CARLISLE WORTMAN SERVICES, ZO UPDATE

30,000 32,500 11,800 30,000 30,000 23,400 PROFESSIONAL SERVICES101-400-802.000

1,500 1,500 1,000 1,500 1,500 1,900 TRAVEL & MILEAGE101-400-861.000

(2021-22) PLANNING COMMISSION REQUIRED NOTICES
(2020-21) PLANNING COMMISSION REQUIRED NOTICES

1,000 1,000 500 1,200 1,200 800 PRINTING & PUBLISHING101-400-901.000

500 500 500 500 500 500 MISCELLANEOUS101-400-955.000
2,000 2,000 2,000 2,000 2,000 2,000 MEMBERSHIPS & DUES101-400-958.000

(2021-22) AICP/GIS TRAINING
(2020-21) AICP/GIS TRAINING

4,000 5,000 2,500 4,000 4,000 4,300 EDUCATION & TRAINING101-400-960.000

(2021-22) BS&A SOFTWARE SUPPORT
(2020-21) BS&A SOFTWARE SUPPORT, CDM COMPUTER REPLACEMENT

1,000 3,000 1,000 1,000 1,000 2,800 EQUIPMENT101-400-977.000

(211,300)(213,900)(184,900)(202,000)(202,000)(182,000)NET OF REVENUES/APPROPRIATIONS - 400 - PLANNING DEPARTMENT

Dept 410 - ZONING BOARD OF APPEALS
600 600 500 600 600 400 SALARIES - COMMISSIONERS101-410-706.000
100 100 100 100 100 SOCIAL SECURITY & MEDICARE101-410-720.000
500 500 500 500 PROFESSIONAL SERVICES101-410-802.000

(2021-22) PUBLIC HEARING NOTICES
(2020-21) PUBLIC HEARING NOTICES

500 500 300 500 500 200 PRINTING & PUBLISHING101-410-901.000

(1,700)(1,700)(900)(1,700)(1,700)(600)NET OF REVENUES/APPROPRIATIONS - 410 - ZONING BOARD OF APPEALS

Dept 441 - DEPARTMENT OF PUBLIC WORKS

(2021-22) 8% OF DAN
(2020-21) 8% OF DAN

8,100 8,000 7,800 7,800 7,800 7,500 SALARIES - NON UNION101-441-703.000

1,900 1,900 1,700 1,700 1,700 1,200 SALARIES - PART TIME101-441-703.001

(2021-22) PORTION OF FOUR DPW EMPLOYEES
(2020-21) PORTION OF FOUR DPW EMPLOYEES

55,700 55,000 49,000 49,000 49,000 50,800 SALARIES - UNION101-441-704.000

1,000 1,000 1,100 1,000 1,000 800 SALARIES - OVERTIME101-441-705.000
6,800 8,600 4,700 6,000 6,000 6,100 VACATION/SICK TIME CASH OUT101-441-712.000

(2021-22) 7.65% OF WAGES
(2020-21) 7.65% OF WAGES

4,500 4,500 4,400 4,400 4,400 4,700 SOCIAL SECURITY & MEDICARE101-441-720.000

23,200 23,200 23,200 25,000 25,000 23,000 HEALTH & DENTAL INSURANCE101-441-721.000
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Fund: 101 GENERAL FUND

Dept 441 - DEPARTMENT OF PUBLIC WORKS
500 500 500 500 500 500 HEALTH CARE SAVINGS PLAN101-441-721.003

(2021-22) PORTION OF BENEFITS FOR FOUR UNION EMPLOYEES
(2020-21) PORTION OF BENEFITS FOR FOUR UNION EMPLOYEES

500 500 500 500 500 400 LIFE & DISABILITY INSURANCE101-441-722.000

(2021-22) 6% OF WAGES FOR 2 DPW EMPLOYEES
(2020-21) 6% OF WAGES FOR 2 DPW EMPLOYEES

1,000 1,000 1,000 900 900 1,000 DEFINED CONTRIBUTION101-441-723.003

(2021-22) TOOLS, WELDING SUPPLIES, SMALL ENGINE PARTS, CLEANING SUPPLIES
(2020-21) TOOLS, WELDING SUPPLIES, SMALL ENGINE PARTS, CLEANING SUPPLIES

6,000 6,000 6,000 5,500 5,500 5,800 OPERATING SUPPLIES101-441-740.000

9,500 9,500 9,700 8,000 8,000 9,900 UNIFORM ALLOWANCE101-441-745.000
11,500 11,500 10,500 11,500 11,500 11,000 GASOLINE & OIL101-441-751.000
1,000 1,000 200 1,000 1,000 400 PROFESSIONAL SERVICES101-441-802.000
2,000 2,000 200 2,000 2,000 12,700 CONTRACTED SERVICES101-441-803.000

(2021-22) LUCITY
(2020-21) LUCITY

1,800 1,800 6,000 7,000 7,000 900 SOFTWARE MAINTENANCE CONTRACT101-441-803.020

500 500 100 500 500 100 TRAVEL & MILEAGE101-441-861.000

(2021-22) DTE (3600 CENTRAL AND A PORTION OF 8140 MAIN), WATER, COMCAST
(2020-21) DTE (3600 CENTRAL AND A PORTION OF 8140 MAIN), WATER, COMCAST

18,500 18,500 15,100 19,500 19,500 15,300 UTILITIES101-441-920.000

(2021-22) VERIZON, COMCAST
(2020-21) VERIZON, COMCAST

3,500 3,500 3,300 3,500 3,500 3,200 UTILITIES - TELEPHONES101-441-920.001

5,000 5,000 3,000 5,000 5,000 700 BUILDING MAINTENANCE & REPAIR101-441-935.000
500 500 900 500 500 300 EQUIPMENT MAINTENANCE & REPAIR101-441-937.000

(2021-22) INTERNAL EQUIPMENT RENTAL (TRANSFER TO FUND 402)
(2020-21) INTERNAL EQUIPMENT RENTAL (TRANSFER TO FUND 402)

3,000 3,000 3,000 3,000 3,000 2,900 EQUIPMENT RENTALS101-441-941.000

500 500 500 500 500 500 MISCELLANEOUS101-441-955.000
1,500 1,500 1,300 1,500 1,500 1,300 MEMBERSHIPS & DUES101-441-958.000

600 600 600 600 700 EDUCATION & TRAINING101-441-960.000
4,000 4,000 3,500 4,000 4,000 2,100 EQUIPMENT101-441-977.000

(172,600)(173,600)(157,200)(170,400)(170,400)(163,800)NET OF REVENUES/APPROPRIATIONS - 441 - DEPARTMENT OF PUBLIC WORKS

Dept 442 - DOWNTOWN PUBLIC WORKS

(2021-22) MARKET MANAGER; PORTION OF SUMMER HELP AND DOWNTOWN LANDSCAPERS
(2020-21) MARKET MANAGER; PORTION OF SUMMER HELP AND DOWNTOWN LANDSCAPERS

19,200 19,200 21,000 18,000 18,000 18,500 SALARIES - PART TIME101-442-703.001

(2021-22) DPW TIME WORKING DOWNTOWN
(2020-21) DPW TIME WORKING DOWNTOWN

25,000 26,000 22,000 26,000 26,000 19,100 SALARIES - UNION101-442-704.000

(2021-22) UNION STAFF WORKING AT FARMERS MARKET
(2020-21) UNION STAFF WORKING AT FARMERS MARKET

1,000 1,000 1,000 1,000 1,000 800 SALARIES - OVERTIME101-442-705.000

(2021-22) 7.65% OF WAGES
(2020-21) 7.65% OF WAGES

3,100 3,000 3,300 3,200 3,200 2,800 SOCIAL SECURITY & MEDICARE101-442-720.000

200 200 200 200 200 200 HEALTH CARE SAVINGS PLAN101-442-721.003

(2021-22) 6% OF WAGES FOR 2 DPW EMPLOYEES
(2020-21) 6% OF WAGES FOR 2 DPW EMPLOYEES

700 700 600 600 DEFINED CONTRIBUTION PLAN101-442-723.003

3,000 3,000 2,500 3,000 3,000 3,100 FARMERS MARKET SUPPLIES101-442-730.000

(2021-22) PLANT MATERIAL FOR DOWNTOWN LANDSCAPING
(2020-21) PLANT MATERIAL FOR DOWNTOWN LANDSCAPING

3,500 3,500 3,500 3,500 3,500 4,200 LANDSCAPE SUPPLIES101-442-731.000

5,500 5,500 5,000 5,700 5,700 3,100 OPERATING SUPPLIES101-442-740.000
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Dept 442 - DOWNTOWN PUBLIC WORKS

(2021-22) DOWNTOWN INGROUND LIGHT REPLACEMENT
(2020-21) DOWNTOWN INGROUND LIGHT REPLACEMENT

5,000 7,000 10,000 10,000 10,000 5,000 HOLIDAY DISPLAY SUPPLIES101-442-744.000

(2021-22) SENIOR CENTER RENT FOR DDA, LIGHT POLE/TRASH CAN PAINTING
(2020-21) SENIOR CENTER RENT FOR DDA, LIGHT POLE/TRASH CAN PAINTING

3,500 3,500 3,500 3,500 3,500 3,200 PROFESSIONAL SERVICES101-442-802.000

(2021-22) METERED STREET LIGHTS
(2020-21) METERED STREET LIGHTS

7,500 7,500 4,200 7,500 7,500 4,600 UTILITIES101-442-920.000

(77,200)(80,100)(76,800)(81,600)(81,600)(65,200)NET OF REVENUES/APPROPRIATIONS - 442 - DOWNTOWN PUBLIC WORKS

Dept 447 - ENGINEERING

(2021-22) GENERAL ENGINEERING CONSULTING
(2020-21) GENERAL ENGINEERING CONSULTING

11,000 11,000 11,000 11,000 11,000 16,500 ENGINEERING CONSULTING101-447-830.000

(11,000)(11,000)(11,000)(11,000)(11,000)(16,500)NET OF REVENUES/APPROPRIATIONS - 447 - ENGINEERING

Dept 448 - MUNICIPAL STREET LIGHTS

(2021-22) UNMETERED STREET LIGHTS
(2020-21) UNMETERED STREET LIGHTS

81,000 80,000 80,000 80,000 70,000 74,600 UTILITIES - STREET LIGHTS101-448-920.003

(81,000)(80,000)(80,000)(80,000)(70,000)(74,600)NET OF REVENUES/APPROPRIATIONS - 448 - MUNICIPAL STREET LIGHTS

Dept 728 - ECONOMIC DEVELOPMENT

(2021-22) SPARK MEMBERSHIP
(2020-21) SPARK MEMBERSHIP

2,000 2,000 2,000 5,000 5,000 2,000 PROFESSIONAL SERVICES101-728-802.000

500 500 500 500 PRINTING & PUBLISHING101-728-901.000
700 700 500 700 700 400 EDUCATION & TRAINING101-728-960.000

(3,200)(3,200)(2,500)(6,200)(6,200)(2,400)NET OF REVENUES/APPROPRIATIONS - 728 - ECONOMIC DEVELOPMENT

Dept 751 - PARKS & RECREATION

(2021-22) PORTION OF SUMMER HELP, LANDSCAPING FOR MILL CREEK PARK
(2020-21) PORTION OF SUMMER HELP, LANDSCAPING FOR MILL CREEK PARK

12,900 12,900 12,900 14,000 14,000 13,600 SALARIES - PART TIME101-751-703.001

(2021-22) PORTION OF FOUR UNION EMPLOYEES
(2020-21) PORTION OF FOUR UNION EMPLOYEES

25,500 25,000 21,000 22,000 22,000 23,300 SALARIES - UNION101-751-704.000

200 200 100 200 200 200 SALARIES - OVERTIME101-751-705.000
1,000 1,000 800 1,000 1,000 1,100 SALARIES - COMMISSIONERS101-751-706.000

(2021-22) 7.65% OF WAGES
(2020-21) 7.65% OF WAGES

3,000 3,000 2,700 2,700 2,700 2,800 SOCIAL SECURITY & MEDICARE101-751-720.000

(2021-22) ASSUMED 5% INCREASE IN JANUARY 2022
(2020-21) ASSUMED 5% INCREASE IN JANUARY 2021

3,400 3,400 3,200 3,400 3,400 3,300 HEALTH & DENTAL INSURANCE101-751-721.000

300 300 200 300 300 200 HEALTH CARE SAVINGS PLAN101-751-721.003

(2021-22) PORTION OF FOUR UNION EMPLOYEES
(2020-21) PORTION OF FOUR UNION EMPLOYEES

200 200 100 200 200 100 LIFE & DISABILITY INSURANCE101-751-722.000

(2021-22) 6% OF WAGES FOR 2 DPW EMPLOYEES
(2020-21) 6% OF WAGES FOR 2 DPW EMPLOYEES

700 700 600 600 600 600 DEFINED CONTRIBUTION PLAN101-751-723.003

(2021-22) LANDSCAPING BED MAINTENANCE, PLANTINGS AROUND PORTABLE TOILET SCREENS
(2020-21) LANDSCAPING BED MAINTENANCE, PLANTINGS AROUND PORTABLE TOILET SCREENS

4,000 4,000 2,500 4,000 4,000 2,200 LANDSCAPE SUPPLIES101-751-731.000
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Dept 751 - PARKS & RECREATION

(2021-22) INSTALLATION, MAINTENANCE, LINER
(2020-21) INSTALLATION, MAINTENANCE, LINER

2,600 2,600 2,000 2,600 2,600 2,300 ICE RINK SUPPLIES101-751-732.000

(2021-22) STONES, DOG WASTE BAGS
(2020-21) STONES, DOG WASTE BAGS, WOODCHIPS

10,000 15,000 7,000 10,000 10,000 6,100 OPERATING SUPPLIES101-751-740.000

5,000 10,000 7,000 7,000 7,000 7,500 PROFESSIONAL SERVICES101-751-802.000

(2021-22) PLANT WISE FOR INVASIVE SPECIES CONTROL AND MCP MAINTENANCE
(2020-21) PLANT WISE FOR INVASIVE SPECIES CONTROL AND MCP MAINTENANCE; SLOPE PLANTING PROJECT

14,000 34,000 17,100 10,000 10,000 19,100 CONTRACTED SERVICES101-751-803.000

(2021-22) MICHIGAN TRAILS GUIDE
(2020-21) MICHIGAN TRAILS GUIDE

1,000 1,000 700 1,000 1,000 1,000 PRINTING & PUBLISHING101-751-901.000

(2021-22) REPAIR OF EQUIPMENT AND BENCHES
(2020-21) REPAIR OF EQUIPMENT AND BENCHES

3,000 3,000 2,000 3,000 3,000 600 EQUIPMENT MAINTENANCE & REPAIR101-751-937.000

(2021-22) INTERNAL EQUIPMENT RENTALS (TRANSFER TO FUND 402)
(2020-21) INTERNAL EQUIPMENT RENTALS (TRANSFER TO FUND 402)

9,000 9,000 8,900 7,000 7,000 8,900 EQUIPMENT RENTALS101-751-941.000

8,000 8,000 6,700 6,500 6,500 7,700 PORTABLE TOILET RENTAL101-751-944.000

(2021-22) LUMINARY SUPPORT, EASTER EGG HUNT
(2020-21) LUMINARY SUPPORT, EASTER EGG HUNT

2,500 2,500 900 2,500 2,500 2,200 MISCELLANEOUS101-751-955.000

300 300 200 300 300 200 MEMBERSHIPS & DUES101-751-958.000

(2021-22) MILL CREEK PARK PLAYGROUND
(2020-21) MILL CREEK PARK PHASE 2

70,000 530,000 550,000 1,081,500 550,000 147,700 CONTRACTED CAPITAL IMPROVEMENTS101-751-970.000

5,000 5,000 5,000 5,000 5,000 4,600 EQUIPMENT101-751-977.000

(181,600)(671,100)(651,600)(1,184,800)(653,300)(255,300)NET OF REVENUES/APPROPRIATIONS - 751 - PARKS & RECREATION

Dept 801 - ARTS, CULTURE & HERITAGE

(2021-22) PLEIN AIR COORDINATOR
(2020-21) PLEIN AIR COORDINATOR

6,000 6,000 1,000 SALARIES - PART TIME101-801-703.001

(2021-22) 7.65% OF WAGES
(2020-21) 7.65% OF WAGES

500 500 100 SOCIAL SECURITY & MEDICARE101-801-720.000

(2021-22) SUPPLIES FOR PLEIN AIR
(2020-21) SUPPLIES FOR PLEIN AIR

300 300 300 300 300 200 OFFICE SUPPLIES101-801-727.000

(2021-22) GRAPHIC DESIGN, PHOTOGRAPHER, PRESENTERS, JUDGE
(2020-21) GRAPHIC DESIGN, PHOTOGRAPHER, PRESENTERS, JUDGE

9,000 2,000 6,700 10,000 10,000 8,700 PROFESSIONAL SERVICES101-801-802.000

(2021-22) PD TENT, LIGHTING, CHILDREN'S EVENT, BANDS
(2020-21) PD TENT, LIGHTING, CHILDREN'S EVENT, BANDS

3,500 3,000 2,700 14,500 14,500 3,300 CONTRACTED SERVICES101-801-803.000

(2021-22) PLEIN AIR ADVERTISING
(2020-21) PLEIN AIR ADVERTISING

7,500 6,000 9,500 14,000 7,500 6,200 PRINTING & PUBLISHING101-801-901.000

(2021-22) IMPLEMENT ACH MASTER PLAN
(2020-21) IMPLEMENT ACH MASTER PLAN

2,000 2,000 4,100 2,000 2,000 2,200 MISCELLANEOUS101-801-955.000

100 100 100 100 100 MEMBERSHIPS & DUES101-801-958.000

(2021-22) EXPENSES RELATED TO PERMANENT SCULPTURES, SCULPTURE REPAIR
(2020-21) EXPENSES RELATED TO PERMANENT SCULPTURES, SCULPTURE REPAIR

1,000 1,000 200 1,000 1,000 500 PERMANENT ART DISPLAY101-801-959.001

5,200 5,200 4,000 4,700 4,700 3,500 TEMPORARY ART DISPLAY101-801-959.002
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11/31BUDGET REPORT FOR CITY OF DEXTER

2021-22
FUTURE PROJECTED

BUDGET

2020-21
RECOMMENDED

BUDGET

2019-20
PROJECTED
ACTIVITY

2019-20
AMENDED
BUDGET

2019-20
ORIGINAL

BUDGET

2018-19
ACTIVITY

DESCRIPTIONGL NUMBER

Fund: 101 GENERAL FUND

Dept 801 - ARTS, CULTURE & HERITAGE

(2021-22) EXPENSES RELATED TO TEMPORARY ART DISPLAY
(2020-21) EXPENSES RELATED TO TEMPORARY ART DISPLAY

(35,100)(26,100)(28,700)(46,600)(40,100)(24,600)NET OF REVENUES/APPROPRIATIONS - 801 - ARTS, CULTURE & HERITAGE

Dept 851 - INSURANCE & BONDS
7,000 7,000 6,100 7,000 7,000 6,800 UNEMPLOYMENT COMPENSATION101-851-719.000

(2021-22) ASSUMED 5% INCREASE IN JANUARY 2022
11,700 10,900 10,200 10,100 10,100 9,200 RETIREE HEALTH INSURANCE101-851-721.001

(2021-22) ALL GENERAL FUND DEFINED BENEFIT PAYMENTS ACCOUNTED FOR IN THIS LINE
(2020-21) ALL GENERAL FUND DEFINED BENEFIT PAYMENTS ACCOUNTED FOR IN THIS LINE

88,500 88,500 88,500 88,500 88,500 88,500 DEFINED BENEFIT PLAN101-851-723.000

(2021-22) CONTRIBUTION TO RETIREE HEALTH CARE FUND
(2020-21) CONTRIBUTION TO RETIREE HEALTH CARE FUND

88,700 88,700 88,700 88,700 88,700 88,700 OTHER POST EMPLOYMENT BENEFITS101-851-723.001

11,000 11,000 11,000 11,000 11,000 10,900 WORKERS COMPENSATION101-851-910.000
22,600 22,600 21,600 21,600 21,600 20,600 LIABILITY INSURANCE101-851-911.000

(229,500)(228,700)(226,100)(226,900)(226,900)(224,700)NET OF REVENUES/APPROPRIATIONS - 851 - INSURANCE & BONDS

Dept 875 - CONTRIBUTIONS

(2021-22) COMMUNITY CONNECTOR
(2020-21) COMMUNITY CONNECTOR

34,300 34,300 34,200 34,300 34,300 21,900 CONTRIBUTION TO WAVE101-875-965.001

300 300 200 300 300 200 CONTRIBUTION TO COMMUNITY SERV101-875-965.002
1,000 1,000 3,000 3,000 1,000 1,000 CONTRIBUTION TO SENIOR CENTER101-875-965.003

(2021-22) DOOR TO DOOR
(2020-21) DOOR TO DOOR

34,300 34,300 34,200 34,300 34,300 21,900 CONT TO WAVE DOOR TO DOOR101-875-965.004

27,500 27,500 27,400 27,500 27,500 26,600 WEBSTER TWP 425 AGREEMENT101-875-965.006

(97,400)(97,400)(99,000)(99,400)(97,400)(71,600)NET OF REVENUES/APPROPRIATIONS - 875 - CONTRIBUTIONS

Dept 890 - CONTINGENCIES
15,000 15,000 15,000 MISCELLANEOUS101-890-955.000
5,500 5,500 200 5,500 5,500 5,300 PROPERTY TAX REFUNDS101-890-957.001

(20,500)(20,500)(200)(5,500)(20,500)(5,300)NET OF REVENUES/APPROPRIATIONS - 890 - CONTINGENCIES

Dept 901 - CAPITAL IMPROVEMENTS
16,000 17,000 17,000 (500)CONTRACTED CAPITAL IMPROVEMENTS101-901-970.000

563,300 559,000 38,500 CAPITAL IMPROVEMENTS - FACILITIES101-901-975.016
78,000 DTE SUBSTATION REMOVAL101-901-975.019

(579,300)(576,000)(17,000)(116,000)NET OF REVENUES/APPROPRIATIONS - 901 - CAPITAL IMPROVEMENTS

Dept 965 - TRANSFERS OUT - CONTROL
94,600 96,100 97,900 98,500 196,500 196,400 TRANSFER OUT TO FACILITIES DEBT FUND101-965-999.352

100,000 TRANSFER OUT TO EQUIPMENT FUND101-965-999.402

(94,600)(96,100)(97,900)(98,500)(196,500)(296,400)NET OF REVENUES/APPROPRIATIONS - 965 - TRANSFERS OUT - CONTROL

3,253,100 3,746,800 4,148,500 4,799,400 3,835,900 3,520,600 0.00 APPROPRIATIONS - FUND 101
3,513,200 3,496,000 4,040,700 4,004,400 3,665,400 3,727,700 0.00 ESTIMATED REVENUES - FUND 101

260,100 (250,800)(107,800)(795,000)(170,500)207,100 NET OF REVENUES/APPROPRIATIONS - FUND 101



06/03/2020 10:41 AM
User: courtney
DB: Dexter

Page
:

12/31BUDGET REPORT FOR CITY OF DEXTER

2021-22
FUTURE PROJECTED

BUDGET

2020-21
RECOMMENDED

BUDGET

2019-20
PROJECTED
ACTIVITY

2019-20
AMENDED
BUDGET

2019-20
ORIGINAL

BUDGET

2018-19
ACTIVITY

DESCRIPTIONGL NUMBER

Fund: 202 MAJOR STREETS FUND

Dept 000 - ASSETS, LIABILITIES & REVENUE

(2020-21) MDOT PROJECTIONS FOR ACT 51 REVENUE - REDUCED 25% FROM 19-20 DUE TO PANDEMIC
250,000 225,000 298,700 302,000 302,000 278,500 STATE SHARED REV-GAS & WEIGHT202-000-576.000

6,100 6,100 6,100 6,100 6,100 6,100 STATE SHARED REV-LOCAL ROADS202-000-577.000
23,900 STATE GRANTS202-000-580.000

2,700 26,100 OTHER REVENUE202-000-671.000
5,000 5,000 6,000 6,000 6,000 6,100 EMPLOYEE HEALTH CARE COST SHARE202-000-680.000

(2020-21) FUNDS TRANSFERRED IN FROM MUNICIPAL STREETS
456,000 132,300 1,112,500 1,159,100 1,159,100 163,000 TRANS IN - MUNICIPAL STREETS202-000-695.204

717,100 368,400 1,426,000 1,473,200 1,473,200 503,700 NET OF REVENUES/APPROPRIATIONS - 000 - ASSETS, LIABILITIES & REVENUE

Dept 248 - ADMINISTRATION

(2020-21) CONTRIBUTION TO RETIREE HEALTH CARE FUND
5,300 5,300 5,300 5,300 5,300 5,300 OTHER POST EMPLOYMENT BENEFITS202-248-723.001

100 100 BANK SERVICE CHARGES202-248-840.000

(5,300)(5,300)(5,300)(5,400)(5,400)(5,300)NET OF REVENUES/APPROPRIATIONS - 248 - ADMINISTRATION

Dept 445 - STORMWATER
100 100 100 300 300 100 SALARIES - PART TIME202-445-703.001

(2020-21) PORTION OF FOUR UNION EMPLOYEES
8,300 8,000 7,400 8,000 8,000 8,800 SALARIES - UNION202-445-704.000

100 100 100 SALARIES - OVERTIME202-445-705.000

(2020-21) 7.65% OF WAGES
600 600 500 600 600 600 SOCIAL SECURITY & MEDICARE202-445-720.000

(2020-21) 6% OF WAGES FOR PORTION OF TWO DPW EMPLOYEES
100 100 100 100 100 100 HEALTH CARE SAVINGS PLAN202-445-721.003

200 200 100 200 200 200 DEFINED CONTRIBUTION PLAN202-445-723.003

(2020-21) CULVERTS, BLOCKS, MORTAR BASIN LIDS
1,000 1,000 1,000 1,000 1,000 400 OPERATING SUPPLIES202-445-740.000

(2020-21) HRWC MIDDLE HURON PARTNERSHIP, OHM
6,400 6,400 5,000 6,400 6,400 4,700 PROFESSIONAL SERVICES202-445-802.000

(2020-21) CATCH BASIN VACTORING, CATCH BASIN REPAIR
10,000 10,000 10,000 10,000 10,000 4,700 CONTRACTED SERVICES202-445-803.000

1,000 1,000 1,000 1,000 1,000 1,000 STATE LICENSE/PERMIT FEES202-445-957.004

(27,800)(27,500)(25,300)(27,600)(27,600)(20,600)NET OF REVENUES/APPROPRIATIONS - 445 - STORMWATER

Dept 451 - CONTRACTED ROAD CONSTRUCTION
33,900 CONTRACTED SERVICES202-451-803.000

(2021-22) SECOND STREET SIDEWALK
(2020-21) DESIGN OF THE SECOND STREET SIDEWALK PROJECT; SIDEWALK REPAIRS

150,000 30,000 15,600 SIDEWALKS202-451-932.000

24,200 BAKER/DAN HOEY/SHIELD IMPROVEMENTS202-451-970.006
9,300 CIP CAPITAL IMPROVEMENTS202-451-974.000

500 35,300 OTHER CAPITAL IMPROVEMENTS202-451-974.001
957,000 957,000 957,000 91,400 CENTRAL STREET PROJECT202-451-974.009

(2021-22) THIRD/BROAD CONSTRUCTION
(2020-21) THIRD/BROAD DESIGN

300,000 44,900 44,900 THIRD ST/BROAD RECONSTRUCTION202-451-974.011

191,400 250,000 250,000 58,800 PEDESTRIAN ENHANCEMENTS202-451-975.020

(450,000)(74,900)(1,193,800)(1,207,000)(1,207,000)(268,500)NET OF REVENUES/APPROPRIATIONS - 451 - CONTRACTED ROAD CONSTRUCTION

Dept 463 - ROUTINE MAINTENANCE

(2020-21) 5% OF DAN
6,700 6,600 4,500 4,800 4,800 4,700 SALARIES - NON UNION202-463-703.000

(2020-21) PORTION OF SUMMER HELP
1,000 1,000 1,000 1,000 1,000 300 SALARIES - PART TIME202-463-703.001

21,000 20,300 21,400 19,500 19,500 19,600 SALARIES - UNION202-463-704.000
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13/31BUDGET REPORT FOR CITY OF DEXTER

2021-22
FUTURE PROJECTED

BUDGET

2020-21
RECOMMENDED
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2019-20
PROJECTED
ACTIVITY

2019-20
AMENDED
BUDGET

2019-20
ORIGINAL
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2018-19
ACTIVITY

DESCRIPTIONGL NUMBER

Fund: 202 MAJOR STREETS FUND

Dept 463 - ROUTINE MAINTENANCE
(2020-21) PORTION OF FOUR UNION EMPLOYEES

1,000 1,000 900 700 700 1,000 SALARIES - OVERTIME202-463-705.000

(2020-21) 7.65% OF WAGES
2,000 2,000 2,000 2,000 2,000 1,800 SOCIAL SECURITY & MEDICARE202-463-720.000

18,000 17,000 16,700 18,400 18,400 17,200 HEALTH & DENTAL INSURANCE202-463-721.000
200 200 200 200 200 200 HEALTH CARE SAVINGS PLAN202-463-721.003

(2020-21) PORTION OF FOUR UNION EMPLOYEES
400 400 400 400 400 400 LIFE & DISABILITY INSURANCE202-463-722.000

(2020-21) 6% OF WAGES FOR PORTION OF TWO DPW EMPLOYEES
300 300 300 300 300 300 DEFINED CONTRIBUTION PLAN202-463-723.003

(2020-21) ASPHALT, GRAVEL, SAND, SOIL, CONCRETE
5,000 5,000 3,400 5,000 5,000 3,200 OPERATING SUPPLIES202-463-740.000

(2020-21) PROJECT COST ESTIMATING
11,000 11,000 9,300 11,000 11,000 7,700 PROFESSIONAL SERVICES202-463-802.000

(2020-21) CRACK SEALING
5,000 5,000 5,000 5,000 5,400 PAVEMENT MANAGEMENT202-463-803.002

(2020-21) ASSET MANAGEMENT SOFTWARE; IT RIGHT
2,300 2,000 5,100 2,000 2,000 1,100 SOFTWARE MAINTENANCE CONTRACT202-463-803.020

500 PRINTING & PUBLISHING202-463-901.000
1,000 1,000 1,000 800 800 1,000 WORKERS COMPENSATION202-463-910.000
4,600 4,600 4,500 4,600 4,600 4,300 LIABILITY INSURANCE202-463-911.000

(2020-21) INTERNAL EQUIPMENT RENTAL - TRANSFER TO FUND 402
20,000 20,000 17,500 24,000 24,000 19,200 EQUIPMENT RENTALS202-463-941.000

(99,500)(97,400)(88,200)(99,700)(99,700)(87,900)NET OF REVENUES/APPROPRIATIONS - 463 - ROUTINE MAINTENANCE

Dept 474 - TRAFFIC SERVICES

(2020-21) 5% OF DAN
6,700 6,600 4,500 4,800 4,800 4,700 SALARIES - NON UNION202-474-703.000

300 300 200 300 300 100 SALARIES - PART TIME202-474-703.001

(2020-21) PORTION OF FOUR UNION EMPLOYEES
12,100 11,700 12,100 11,200 11,200 9,700 SALARIES - UNION202-474-704.000

1,500 1,500 1,200 1,500 1,500 2,500 SALARIES - OVERTIME202-474-705.000

(2020-21) 7.65% OF WAGES
1,200 1,200 1,200 1,200 1,200 1,200 SOCIAL SECURITY & MEDICARE202-474-720.000

5,500 5,200 5,100 5,600 5,600 5,300 HEALTH & DENTAL INSURANCE202-474-721.000
200 200 100 200 200 100 HEALTH CARE SAVINGS PLAN202-474-721.003

(2020-21) PORTION OF FOUR UNION EMPLOYEES
200 200 100 200 200 100 LIFE & DISABILITY INSURANCE202-474-722.000

(2020-21) 6% OF A PORTION OF TWO DPW EMPLOYEES
200 200 200 200 200 200 DEFINED CONTRIBUTION PLAN202-474-723.003

(2020-21) BULBS, SIGNS, POSTS
3,000 3,000 3,900 3,000 3,000 2,800 OPERATING SUPPLIES202-474-740.000

(2020-21) PAVEMENT MARKINGS
7,000 7,000 6,800 7,000 7,000 10,400 PROFESSIONAL SERVICES202-474-802.000

400 400 400 300 300 300 WORKERS COMPENSATION202-474-910.000
600 600 600 600 600 600 LIABILITY INSURANCE202-474-911.000

2,000 2,000 1,700 2,000 2,000 1,400 EQUIPMENT RENTALS202-474-941.000

(2020-21) UPGRADES TO PEDESTRIAN SIGNALS AND RAMPS AT MEADOWVIEW/DEXTER ANN ARBOR; IMPROVEMENTS AT BAKER/MAIN
30,700 1,300 5,000 5,000 3,300 CONTRACTED CAPITAL IMPROVEMENTS202-474-970.000

(40,900)(70,800)(39,400)(43,100)(43,100)(42,700)NET OF REVENUES/APPROPRIATIONS - 474 - TRAFFIC SERVICES

Dept 478 - WINTER MAINTENANCE

(2020-21) 5% OF DAN
6,700 6,600 4,500 4,800 4,800 4,700 SALARIES - NON UNION202-478-703.000

(2020-21) PORTION OF FOUR UNION EMPLOYEES
10,000 10,000 9,100 10,000 10,000 9,200 SALARIES - UNION202-478-704.000

9,000 9,000 7,300 9,000 9,000 8,800 SALARIES - OVERTIME202-478-705.000
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DESCRIPTIONGL NUMBER

Fund: 202 MAJOR STREETS FUND

Dept 478 - WINTER MAINTENANCE

(2020-21) UNION CONTRACT INCREASE TO $210
4,200 4,200 4,200 4,000 4,000 3,700 SALARIES - CALL IN PAY202-478-705.001

(2020-21) 7.65% OF WAGES
2,000 2,000 1,700 2,000 2,000 1,900 SOCIAL SECURITY & MEDICARE202-478-720.000

12,000 11,000 10,300 11,000 11,000 10,600 HEALTH & DENTAL INSURANCE202-478-721.000
200 200 200 200 200 200 HEALTH CARE SAVINGS PLAN202-478-721.003

(2020-21) PORTION OF FOUR UNION EMPLOYEES
200 200 200 200 200 200 LIFE & DISABILITY INSURANCE202-478-722.000

(2020-21) 6% OF WAGES FOR A PORTION OF TWO DPW EMPLOYEES
500 500 500 500 500 500 DEFINED CONTRIBUTION PLAN202-478-723.003

(2020-21) SALT
18,500 18,500 17,300 18,500 18,500 16,400 OPERATING SUPPLIES202-478-740.000

1,000 1,000 800 1,000 1,000 800 PRINTING & PUBLISHING202-478-901.000
500 500 500 400 400 500 WORKERS COMPENSATION202-478-910.000
800 800 800 800 800 700 LIABILITY INSURANCE202-478-911.000

(2020-21) INTERNAL EQUIPMENT RENTAL - TRANSFER TO FUND 402
18,000 18,000 16,600 18,000 18,000 16,300 EQUIPMENT RENTALS202-478-941.000

(83,600)(82,500)(74,000)(80,400)(80,400)(74,500)NET OF REVENUES/APPROPRIATIONS - 478 - WINTER MAINTENANCE

Dept 890 - CONTINGENCIES
10,000 10,000 10,000 10,000 MISCELLANEOUS202-890-955.000

(10,000)(10,000)(10,000)(10,000)NET OF REVENUES/APPROPRIATIONS - 890 - CONTINGENCIES

717,100 368,400 1,426,000 1,473,200 1,473,200 499,500 0.00 APPROPRIATIONS - FUND 202
717,100 368,400 1,426,000 1,473,200 1,473,200 503,700 0.00 ESTIMATED REVENUES - FUND 202

4,200 NET OF REVENUES/APPROPRIATIONS - FUND 202
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FUTURE PROJECTED
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PROJECTED
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2019-20
AMENDED
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2019-20
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ACTIVITY

DESCRIPTIONGL NUMBER

Fund: 203 LOCAL STREETS FUND

Dept 000 - ASSETS, LIABILITIES & REVENUE

(2020-21) ROW PERMIT & METRO ACT FEES - RESTRICTED FOR ROW ACTIVITIES
17,000 17,000 18,400 17,000 17,000 20,600 ROW REVENUE203-000-571.000

(2020-21) MDOT PROJECTIONS FOR ACT 51 - REDUCED 25% DUE TO PANDEMIC
110,000 100,000 122,400 123,000 123,000 113,800 STATE SHARED REV-GAS & WEIGHT203-000-576.000

2,500 2,500 2,500 2,500 2,500 2,500 STATE SHARED REV-LOCAL ROADS203-000-577.000
1,600 1,000 OTHER REVENUE203-000-671.000

500 500 700 700 700 700 EMPLOYEE HEALTH CARE COST SHARE203-000-680.000

(2020-21) TRANSFER IN FROM MUNICIPAL STREETS FUND 204
95,000 959,400 340,100 336,900 336,900 71,000 TRANS IN - MUNICIPAL STREETS203-000-695.204

225,000 1,079,400 485,700 480,100 480,100 209,600 NET OF REVENUES/APPROPRIATIONS - 000 - ASSETS, LIABILITIES & REVENUE

Dept 248 - ADMINISTRATION

(2020-21) CONTRIBUTION TO RETIREE HEALTH CARE FUND
5,300 5,300 5,300 5,300 5,300 5,300 OTHER POST EMPLOYMENT BENEFITS203-248-723.001

(5,300)(5,300)(5,300)(5,300)(5,300)(5,300)NET OF REVENUES/APPROPRIATIONS - 248 - ADMINISTRATION

Dept 445 - STORMWATER
100 100 100 SALARIES - PART TIME203-445-703.001

(2020-21) PORTION OF FOUR UNION EMPLOYEES
3,700 3,500 3,400 4,100 4,100 3,800 SALARIES - UNION203-445-704.000

(2020-21) 7.65% OF WAGES
200 200 200 200 200 300 SOCIAL SECURITY & MEDICARE203-445-720.000

100 100 HEALTH CARE SAVINGS PLAN203-445-721.003

(2020-21) 6% OF WAGES FOR TWO DPW EMPLOYEES
100 100 100 100 100 100 DEFINED CONTRIBUTION PLAN203-445-723.003

(2020-21) CULVERTS, BLOCK, MORTAR BASIN LIDS
1,000 1,000 1,000 1,000 1,000 400 OPERATING SUPPLIES203-445-740.000

(2020-21) MIDDLE HURON INITIATIVE
5,300 5,300 4,500 5,300 5,300 6,000 PROFESSIONAL SERVICES203-445-802.000

(2021-22) CONTINUED INDUSTRIAL PARK STORMWATER PROJECT
(2020-21) CATCH BASIN VACTORING, CATCH BASIN REPAIR; INDUSTRIAL PARK STORMWATER PROJECT

25,000 25,000 4,200 5,000 5,000 7,200 CONTRACTED SERVICES203-445-803.000

1,000 1,000 1,000 1,000 1,000 1,000 STATE LICENSE/PERMIT FEES203-445-957.004
200 EDUCATION & TRAINING203-445-960.000

(36,500)(36,300)(14,700)(16,700)(16,700)(18,800)NET OF REVENUES/APPROPRIATIONS - 445 - STORMWATER

Dept 451 - CONTRACTED ROAD CONSTRUCTION

(2020-21) ALLEY MAINTENANCE
2,000 2,000 2,500 2,000 2,000 CONTRACTED SERVICES203-451-803.000

(2020-21) SIDEWALK REPAIRS
30,000 230,000 217,000 200,000 100 SIDEWALKS203-451-932.000

(2020-21) GRAND STREET RECONSTRUCTION
826,900 70,000 70,000 70,000 CONTRACTED CAPITAL IMPROVEMENTS203-451-970.000

(2,000)(858,900)(302,500)(289,000)(272,000)(100)NET OF REVENUES/APPROPRIATIONS - 451 - CONTRACTED ROAD CONSTRUCTION

Dept 463 - ROUTINE MAINTENANCE

(2020-21) 5% OF DAN
5,100 5,000 4,500 4,800 4,800 4,700 SALARIES - NON UNION203-463-703.000

(2020-21) PORTION OF SUMMER HELP
1,000 1,000 1,000 1,000 1,000 300 SALARIES - PART TIME203-463-703.001

17,800 17,200 16,500 19,000 19,000 19,900 SALARIES - UNION203-463-704.000
500 500 500 500 500 800 SALARIES - OVERTIME203-463-705.000

(2020-21) 7.65% WAGES
2,000 2,000 1,500 2,000 2,000 1,800 SOCIAL SECURITY & MEDICARE203-463-720.000

6,000 5,500 5,100 5,500 5,500 5,300 HEALTH & DENTAL INSURANCE203-463-721.000
200 200 200 200 200 200 HEALTH CARE SAVINGS PLAN203-463-721.003
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16/31BUDGET REPORT FOR CITY OF DEXTER

2021-22
FUTURE PROJECTED

BUDGET

2020-21
RECOMMENDED

BUDGET

2019-20
PROJECTED
ACTIVITY

2019-20
AMENDED
BUDGET

2019-20
ORIGINAL

BUDGET

2018-19
ACTIVITY

DESCRIPTIONGL NUMBER

Fund: 203 LOCAL STREETS FUND

Dept 463 - ROUTINE MAINTENANCE

(2020-21) PORTION OF FOUR UNION EMPLOYEES
200 200 100 200 200 100 LIFE & DISABILITY INSURANCE203-463-722.000

(2020-21) 6% OF WAGES FOR TWO EMPLOYEES
300 300 200 300 300 300 DEFINED CONTRIBUTION PLAN203-463-723.003

(2020-21) ASPHALT, GRAVEL, SOIL, SAND, CONCRETE
3,000 3,000 2,800 3,000 3,000 3,700 OPERATING SUPPLIES203-463-740.000

(2020-21) COST ESTIMATING
8,000 8,000 7,700 8,000 8,000 7,900 PROFESSIONAL SERVICES203-463-802.000

(2020-21) CRACK SEAL, PAVEMENT REPAIRS
15,000 15,000 19,000 19,100 15,000 15,000 PAVEMENT MANAGEMENT203-463-803.002

(2020-21) ASSET MANAGEMENT SOFTWARE; IT RIGHT
2,000 2,000 5,100 2,000 2,000 1,100 SOFTWARE MAINTENANCE CONTRACT203-463-803.020

300 300 300 300 300 300 WORKERS COMPENSATION203-463-910.000
1,200 1,200 1,200 1,200 1,200 1,100 LIABILITY INSURANCE203-463-911.000

(2020-21) INTERNAL EQUIPMENT RENTALS - TRANSFER TO FUND 402
11,000 11,000 10,000 14,000 14,000 10,700 EQUIPMENT RENTALS203-463-941.000

(73,600)(72,400)(75,700)(81,100)(77,000)(73,200)NET OF REVENUES/APPROPRIATIONS - 463 - ROUTINE MAINTENANCE

Dept 474 - TRAFFIC SERVICES

(2020-21) 5% OF DAN
5,100 5,000 4,500 4,800 4,800 4,700 SALARIES - NON UNION203-474-703.000

(2020-21) PORTION OF FOUR UNION EMPLOYEES
5,500 5,300 5,000 7,000 7,000 4,300 SALARIES - UNION203-474-704.000

100 100 100 100 100 100 SALARIES - OVERTIME203-474-705.000

(2020-21) 7.65% OF WAGES
1,000 1,000 600 800 800 600 SOCIAL SECURITY & MEDICARE203-474-720.000

2,000 1,500 1,300 1,500 1,500 1,300 HEALTH & DENTAL INSURANCE203-474-721.000
200 200 100 200 200 100 HEALTH CARE SAVINGS PLAN203-474-721.003

(2020-21) PORTION OF FOUR UNION EMPLOYEES
100 100 LIFE & DISABILITY INSURANCE203-474-722.000

(2020-21) 6% OF WAGES FOR TWO DPW EMPLOYEES
200 200 100 200 200 100 DEFINED CONTRIBUTION PLAN203-474-723.003

(2020-21) SIGNS, POSTS, BULBS
2,000 2,000 1,900 2,000 2,000 700 OPERATING SUPPLIES203-474-740.000

(2020-21) SIGNAL REPAIR AND CONTRACTED STREET PAINTING
11,000 11,000 11,000 11,000 11,000 10,000 PROFESSIONAL SERVICES203-474-802.000

100 100 100 100 100 100 WORKERS COMPENSATION203-474-910.000
600 600 600 600 600 600 LIABILITY INSURANCE203-474-911.000

(2020-21) INTERNAL EQUIPMENT RENTAL - TRANSFER TO FUND 402
1,000 1,000 1,000 1,000 1,000 1,000 EQUIPMENT RENTALS203-474-941.000

3,800 EQUIPMENT203-474-977.000

(28,900)(28,100)(26,300)(29,300)(29,300)(27,400)NET OF REVENUES/APPROPRIATIONS - 474 - TRAFFIC SERVICES

Dept 478 - WINTER MAINTENANCE

(2020-21) 5% OF DAN
5,100 5,000 4,500 4,800 4,800 4,700 SALARIES - NON UNION203-478-703.000

(2020-21) PORTION OF FOUR UNION EMPLOYEES
10,000 10,000 6,900 10,000 10,000 7,500 SALARIES - UNION203-478-704.000

8,000 8,000 7,800 8,000 8,000 7,900 SALARIES - OVERTIME203-478-705.000

(2020-21) UNION CONTRACT INCREASE TO $210
4,200 4,200 4,200 4,000 4,000 3,700 SALARIES - CALL IN PAY203-478-705.001

(2020-21) 7.65% OF WAGES
2,000 2,000 1,700 2,000 2,000 1,700 SOCIAL SECURITY & MEDICARE203-478-720.000

3,000 2,800 2,600 2,800 2,800 2,600 HEALTH & DENTAL INSURANCE203-478-721.000
200 200 200 200 200 200 HEALTH CARE SAVINGS PLAN203-478-721.003

(2020-21) PORTION OF FOUR UNION EMPLOYEES
100 100 100 100 LIFE & DISABILITY INSURANCE203-478-722.000
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Fund: 203 LOCAL STREETS FUND

Dept 478 - WINTER MAINTENANCE

(2020-21) 6% OF WAGES FOR TWO DPW EMPLOYEES
500 500 400 500 500 400 DEFINED CONTRIBUTION PLAN203-478-723.003

(2020-21) SALT
18,500 18,500 17,400 18,500 18,500 15,100 OPERATING SUPPLIES203-478-740.000

1,000 1,000 800 1,000 1,000 800 PRINTING & PUBLISHING203-478-901.000
300 300 200 200 200 200 WORKERS COMPENSATION203-478-910.000
800 800 800 800 800 700 LIABILITY INSURANCE203-478-911.000

(2020-21) INTERNAL EQUIPMENT RENTAL - TRANSFER TO FUND 402
15,000 15,000 13,600 17,000 17,000 15,200 EQUIPMENT RENTALS203-478-941.000

(68,700)(68,400)(61,200)(69,800)(69,800)(60,800)NET OF REVENUES/APPROPRIATIONS - 478 - WINTER MAINTENANCE

Dept 890 - CONTINGENCIES
10,000 10,000 10,000 MISCELLANEOUS203-890-955.000

(10,000)(10,000)(10,000)NET OF REVENUES/APPROPRIATIONS - 890 - CONTINGENCIES

225,000 1,079,400 485,700 491,200 480,100 185,600 0.00 APPROPRIATIONS - FUND 203
225,000 1,079,400 485,700 480,100 480,100 209,600 0.00 ESTIMATED REVENUES - FUND 203

(11,100)24,000 NET OF REVENUES/APPROPRIATIONS - FUND 203
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2019-20
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2019-20
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DESCRIPTIONGL NUMBER

Fund: 204 MUNICIPAL STREETS

Dept 000 - ASSETS, LIABILITIES & REVENUE

(2021-22) REDUCED 0.5 MILL
(2020-21) SAME MILLAGE RATE AS 2019-2020

903,000 1,019,000 911,800 987,000 987,000 684,800 TAXES - STREETS (REAL)204-000-403.000

54,600 47,900 TAXES - PERSONAL PROPERTY204-000-410.000
16,800 8,300 DELINQUENT TAXES - REAL PROP204-000-412.000

300 DELINQUENT TAX - PERSONAL PROP204-000-420.000
1,500 1,500 1,500 1,000 1,000 900 TAXES - PENALTIES & INTEREST204-000-445.000

128,100 138,700 100,000 138,600 STATE OF MICHIGAN SAW GRANT204-000-548.000
50,000 50,000 57,700 50,000 50,000 112,100 LOCAL COMMUNITY STABILIZATION SHARE204-000-573.000
87,500 87,000 86,500 90,000 90,000 89,700 WASHTENAW COUNTY ROAD MILLAGE204-000-584.000
5,000 5,000 12,000 INVESTMENT GAIN204-000-664.000

85,000 OTHER REVENUE204-000-671.000

1,047,000 1,162,500 1,269,000 1,266,700 1,228,000 1,167,600 NET OF REVENUES/APPROPRIATIONS - 000 - ASSETS, LIABILITIES & REVENUE

Dept 248 - ADMINISTRATION

(2020-21) PORTION OF CASH OUT PER NEW UNION CONTRACT
2,000 6,500 2,000 2,000 VACATION/SICK TIME CASH OUT204-248-712.000

13,000 12,000 10,400 11,000 11,000 10,800 RETIREE HEALTH INSURANCE204-248-721.001

(2020-21) ALL MAJOR/LOCAL STREETS DEFINED BENEFIT PAYMENTS ACCOUNTED FOR IN THIS LINE
32,800 32,800 32,800 32,800 32,800 32,800 DEFINED BENEFIT PLAN204-248-723.000

2,500 2,500 2,500 2,200 2,200 2,200 FINANCIAL AUDIT204-248-802.001
2,000 2,000 2,000 2,000 2,000 2,200 BANK SERVICE CHARGES204-248-840.000

(2020-21) 5% OF ERIN, 6% OF COURTNEY, 16% OF MARIE
33,000 32,000 31,000 30,000 30,000 30,200 CITY ADMINISTRATIVE COSTS204-248-841.000

2,000 2,000 3,000 3,000 800 PROPERTY TAX REFUNDS204-248-957.001

(87,300)(89,800)(78,700)(83,000)(83,000)(79,000)NET OF REVENUES/APPROPRIATIONS - 248 - ADMINISTRATION

Dept 598 - SAW GRANT 
113,300 130,000 50,000 132,600 PROFESSIONAL SERVICES204-598-802.000
12,700 13,000 50,000 31,100 CONTRACTED SERVICES204-598-803.000

(126,000)(143,000)(100,000)(163,700)NET OF REVENUES/APPROPRIATIONS - 598 - SAW GRANT 

Dept 965 - TRANSFERS OUT - CONTROL
456,000 132,300 1,112,500 1,159,100 1,159,100 163,000 TRANSFER OUT TO MAJOR STREETS204-965-999.202
95,000 959,400 340,100 336,900 336,900 71,000 TRANSFER OUT TO LOCAL STREETS204-965-999.203
91,800 93,600 89,900 90,300 90,300 91,100 TRANSFER OUT TO ROAD BOND DEBT FUND204-965-999.353

(642,800)(1,185,300)(1,542,500)(1,586,300)(1,586,300)(325,100)NET OF REVENUES/APPROPRIATIONS - 965 - TRANSFERS OUT - CONTROL

730,100 1,275,100 1,747,200 1,812,300 1,769,300 567,800 0.00 APPROPRIATIONS - FUND 204
1,047,000 1,162,500 1,269,000 1,266,700 1,228,000 1,167,600 0.00 ESTIMATED REVENUES - FUND 204

316,900 (112,600)(478,200)(545,600)(541,300)599,800 NET OF REVENUES/APPROPRIATIONS - FUND 204
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Fund: 226 SOLID WASTE COLLECTION FUND

Dept 000 - ASSETS, LIABILITIES & REVENUE

(2020-21) 25.00 PER MONTH
757,200 728,000 695,900 691,500 691,500 618,000 SOLID WASTE COLLECTION FEE226-000-628.000

1,800 1,800 1,800 1,000 1,000 1,500 UTILITY BILL PENALTIES226-000-634.000
100 SALES - RECYCLING PROGRAM226-000-645.000

759,000 729,800 697,700 692,500 692,500 619,600 NET OF REVENUES/APPROPRIATIONS - 000 - ASSETS, LIABILITIES & REVENUE

Dept 248 - ADMINISTRATION
300 300 300 200 200 300 BANK SERVICE CHARGES226-248-840.000

(2021-22) 5% OF BRENDA AND ERIN
(2020-21) 5% OF BRENDA AND ERIN

5,700 5,500 5,100 5,100 5,100 9,000 CITY ADMINISTRATIVE COSTS226-248-841.000

(6,000)(5,800)(5,400)(5,300)(5,300)(9,300)NET OF REVENUES/APPROPRIATIONS - 248 - ADMINISTRATION

Dept 528 - SOLID WASTE

(2021-22) 2% OF DAN
(2020-21) 2% OF DAN

2,000 2,000 2,000 2,000 2,000 1,900 SALARIES - NON UNION226-528-703.000

5,000 5,000 3,500 5,000 5,000 3,500 SALARIES - PART TIME226-528-703.001
39,000 38,000 37,100 28,900 28,900 33,700 SALARIES - UNION226-528-704.000
1,000 500 2,100 500 500 200 SALARIES - OVERTIME226-528-705.000
3,100 3,000 2,900 2,800 2,800 2,800 SOCIAL SECURITY & MEDICARE226-528-720.000

400 400 400 400 400 400 HEALTH CARE SAVINGS PLAN226-528-721.003

(2021-22) 6% OF WAGES FOR TWO DPW EMPLOYEES
(2020-21) 6% OF WAGES FOR TWO DPW EMPLOYEES

1,200 1,100 1,100 1,000 1,000 1,100 DEFINED CONTRIBUTION PLAN226-528-723.003

300 300 300 300 300 OPERATING SUPPLIES226-528-740.000

(2021-22) RATE INCREASES PER NEW WM CONTRACT
(2020-21) 4% INCREASE PER CONTRACT

658,900 633,500 609,200 606,700 606,700 540,100 CONTRACTED SOLID WASTE SERVICE226-528-805.000

(2021-22) PAYMENT FOR COMPOST SITE, USE OF SPECIAL WASTE DUMPSTERS FOR STREET SWEEPING
(2020-21) PAYMENT FOR COMPOST SITE, USE OF SPECIAL WASTE DUMPSTERS FOR STREET SWEEPING

7,600 7,500 7,400 7,500 7,500 6,700 CONTRACTED COMPOSTING226-528-806.000

(2021-22) UTILITY BILL SHARE
(2020-21) UTILITY BILL SHARE

1,200 1,200 1,100 1,200 1,200 2,500 PRINTING & PUBLISHING226-528-901.000

800 700 700 700 700 WASTE CONTAINER MAINTENANCE226-528-933.000

(2021-22) INTERNAL EQUIPMENT RENTAL FOR LEAF PICKUP/BRUSH CHIPPING - TRANSFER TO FUND 402
(2020-21) INTERNAL EQUIPMENT RENTAL FOR LEAF PICKUP/BRUSH CHIPPING - TRANSFER TO FUND 402

30,500 29,000 28,000 28,000 28,000 28,300 EQUIPMENT RENTALS226-528-941.000

(751,000)(722,200)(695,800)(685,000)(685,000)(621,200)NET OF REVENUES/APPROPRIATIONS - 528 - SOLID WASTE

757,000 728,000 701,200 690,300 690,300 630,500 0.00 APPROPRIATIONS - FUND 226
759,000 729,800 697,700 692,500 692,500 619,600 0.00 ESTIMATED REVENUES - FUND 226

2,000 1,800 (3,500)2,200 2,200 (10,900)NET OF REVENUES/APPROPRIATIONS - FUND 226
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Fund: 248 DOWNTOWN DEVELOPMENT AUTHORITY

Dept 000 - ASSETS, LIABILITIES & REVENUE
568,300 546,200 447,800 430,000 430,000 363,800 TAX CAPTURE REVENUE248-000-405.000

10,000 13,600 4,000 4,000 10,000 PERSONAL PROPERTY TAX REIMBURSEMENT248-000-574.001
4,800 6,400 3,000 3,000 5,300 INVESTMENT GAIN248-000-664.000

200 300 1,000 1,000 2,800 INTEREST EARNED248-000-665.000
39,800 39,800 5,000 OTHER REVENUE248-000-671.000

568,300 561,200 507,900 477,800 438,000 386,900 NET OF REVENUES/APPROPRIATIONS - 000 - ASSETS, LIABILITIES & REVENUE

Dept 248 - ADMINISTRATION
10,000 10,000 5,200 10,000 10,000 PROFESSIONAL SERVICES248-248-802.000
1,700 1,700 1,700 1,700 1,700 1,500 CONTRACTED SERVICES248-248-803.000

25,000 40,000 40,000 20,000 42,500 ATTORNEY FEES248-248-810.000
7,000 7,000 7,000 7,000 7,000 CITY ADMINISTRATIVE COSTS248-248-841.000

2,500 COMMUNITY PROMOTION248-248-880.000
500 500 100 500 500 DDA CAPTURE REFUNDS248-248-957.002

(19,200)(46,700)(54,000)(59,200)(39,200)(44,000)NET OF REVENUES/APPROPRIATIONS - 248 - ADMINISTRATION

Dept 442 - DOWNTOWN PUBLIC WORKS
65,000 65,000 10,000 10,000 10,000 10,000 CITY MAINTENANCE248-442-803.015

(65,000)(65,000)(10,000)(10,000)(10,000)(10,000)NET OF REVENUES/APPROPRIATIONS - 442 - DOWNTOWN PUBLIC WORKS

Dept 901 - CAPITAL IMPROVEMENTS
44,000 44,000 44,000 20,000 PURCHASE OF HOUSE248-901-972.001

78,000 78,000 156,000 156,000 156,000 DTE SUBSTATION MOVE248-901-972.002
37,500 DTE SUBSTATION PROPERTY SWAP248-901-972.003
10,000 6,700 OTHER CAPITAL IMPROVEMENTS248-901-974.001

(78,000)(125,500)(200,000)(200,000)(200,000)(26,700)NET OF REVENUES/APPROPRIATIONS - 901 - CAPITAL IMPROVEMENTS

Dept 965 - TRANSFERS OUT - CONTROL
310,100 303,300 275,400 275,600 275,600 267,000 TR OUT FOR BOND PAYMENTS - 394248-965-999.394

(310,100)(303,300)(275,400)(275,600)(275,600)(267,000)NET OF REVENUES/APPROPRIATIONS - 965 - TRANSFERS OUT - CONTROL

472,300 540,500 539,400 544,800 524,800 347,700 0.00 APPROPRIATIONS - FUND 248
568,300 561,200 507,900 477,800 438,000 386,900 0.00 ESTIMATED REVENUES - FUND 248

96,000 20,700 (31,500)(67,000)(86,800)39,200 NET OF REVENUES/APPROPRIATIONS - FUND 248
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Fund: 275 TREE REPLACEMENT FUND

Dept 000 - ASSETS, LIABILITIES & REVENUE
2,500 2,500 3,000 INVESTMENT GAIN275-000-664.000
1,500 1,500 2,100 3,000 3,000 2,900 INTEREST EARNED275-000-665.000

22,700 RESTRICTED TREE CONTRIBUTION275-000-675.007

4,000 4,000 5,100 3,000 3,000 25,600 NET OF REVENUES/APPROPRIATIONS - 000 - ASSETS, LIABILITIES & REVENUE

Dept 965 - TRANSFERS OUT - CONTROL

(2020-21) FUNDS TREE PURCHASES IN GENERAL FUND
8,000 14,000 10,800 16,000 16,000 TRANSFER OUT TO GENERAL FUND275-965-999.101

(8,000)(14,000)(10,800)(16,000)(16,000)NET OF REVENUES/APPROPRIATIONS - 965 - TRANSFERS OUT - CONTROL

8,000 14,000 10,800 16,000 16,000 0.00 APPROPRIATIONS - FUND 275
4,000 4,000 5,100 3,000 3,000 25,600 0.00 ESTIMATED REVENUES - FUND 275

(4,000)(10,000)(5,700)(13,000)(13,000)25,600 NET OF REVENUES/APPROPRIATIONS - FUND 275
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Fund: 352 FACILITIES BOND DEBT SERVICE FUND

Dept 000 - ASSETS, LIABILITIES & REVENUE
1,000 INTEREST EARNED352-000-665.000

94,600 96,100 97,900 97,900 97,900 196,400 TRANSFER IN FROM GENERAL FUND352-000-695.101
43,200 TRANSFER IN - DEBT FUND (VOTED)352-000-695.303

94,600 96,100 97,900 97,900 97,900 240,600 NET OF REVENUES/APPROPRIATIONS - 000 - ASSETS, LIABILITIES & REVENUE

Dept 850 - LONG-TERM DEBT
190,000 '06 FACILITIES BOND PRINCIPAL352-850-990.004

85,000 85,000 85,000 85,000 85,000 80,000 2016 FACILITIES REFUNDING BOND PRINCIPAL352-850-990.012
300 300 BOND FEES352-850-992.000

4,600 '06 FACILITIES BOND INTEREST352-850-996.004
9,600 11,100 12,600 12,600 12,600 14,100 2016 FACILITIES REFUNDING BOND INTEREST352-850-996.012

(94,600)(96,100)(97,600)(97,900)(97,900)(288,700)NET OF REVENUES/APPROPRIATIONS - 850 - LONG-TERM DEBT

94,600 96,100 97,600 97,900 97,900 288,700 0.00 APPROPRIATIONS - FUND 352
94,600 96,100 97,900 97,900 97,900 240,600 0.00 ESTIMATED REVENUES - FUND 352

300 (48,100)NET OF REVENUES/APPROPRIATIONS - FUND 352
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Fund: 353 ROAD BOND DEBT SERVICE FUND

Dept 000 - ASSETS, LIABILITIES & REVENUE
91,800 93,600 89,900 90,300 90,300 91,100 TRANS IN - MUNICIPAL STREETS353-000-695.204

91,800 93,600 89,900 90,300 90,300 91,100 NET OF REVENUES/APPROPRIATIONS - 000 - ASSETS, LIABILITIES & REVENUE

Dept 850 - LONG-TERM DEBT
85,000 85,000 80,000 80,000 80,000 80,000 '14 ROAD BOND PRINCIPAL353-850-990.011

300 300 BOND FEES353-850-992.000
6,800 8,600 9,900 10,000 10,000 11,100 '14 ROAD BOND INTEREST353-850-996.011

(91,800)(93,600)(89,900)(90,300)(90,300)(91,100)NET OF REVENUES/APPROPRIATIONS - 850 - LONG-TERM DEBT

91,800 93,600 89,900 90,300 90,300 91,100 0.00 APPROPRIATIONS - FUND 353
91,800 93,600 89,900 90,300 90,300 91,100 0.00 ESTIMATED REVENUES - FUND 353

NET OF REVENUES/APPROPRIATIONS - FUND 353
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Fund: 394 DDA DEBT FUND

Dept 000 - ASSETS, LIABILITIES & REVENUE
310,100 303,300 275,400 275,600 275,600 267,000 TRANSFER IN FROM DDA FUND 248394-000-695.248

310,100 303,300 275,400 275,600 275,600 267,000 NET OF REVENUES/APPROPRIATIONS - 000 - ASSETS, LIABILITIES & REVENUE

Dept 850 - LONG-TERM DEBT
500 500 500 500 500 500 BOND FEES394-850-992.000

74,500 74,700 74,700 72,600 2011 REFUNDING BOND ($620K)394-850-997.005
108,500 110,400 81,300 81,300 81,300 87,300 2015 REFUNDING - TAXABLE BOND394-850-997.006
201,100 192,400 119,100 119,100 119,100 106,500 2017 REFUNDING - NON-TAXABLE BOND394-850-997.007

(310,100)(303,300)(275,400)(275,600)(275,600)(266,900)NET OF REVENUES/APPROPRIATIONS - 850 - LONG-TERM DEBT

310,100 303,300 275,400 275,600 275,600 266,900 0.00 APPROPRIATIONS - FUND 394
310,100 303,300 275,400 275,600 275,600 267,000 0.00 ESTIMATED REVENUES - FUND 394

100 NET OF REVENUES/APPROPRIATIONS - FUND 394
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2020-21
RECOMMENDED

BUDGET

2019-20
PROJECTED
ACTIVITY

2019-20
AMENDED
BUDGET

2019-20
ORIGINAL

BUDGET

2018-19
ACTIVITY

DESCRIPTIONGL NUMBER

Fund: 402 EQUIPMENT REPLACEMENT FUND

Dept 000 - ASSETS, LIABILITIES & REVENUE
2,000 2,000 2,600 INVESTMENT GAIN402-000-664.000

95,000 95,000 95,000 110,000 110,000 103,700 EQUIPMENT RENTAL402-000-667.003

(2020-21) SALE OF CHIPPER
8,000 40,000 47,000 47,000 SALE OF FIXED ASSETS402-000-674.000

100,000 TRANSFER IN FROM GENERAL FUND402-000-695.101

97,000 105,000 137,600 157,000 157,000 203,700 NET OF REVENUES/APPROPRIATIONS - 000 - ASSETS, LIABILITIES & REVENUE

Dept 248 - ADMINISTRATION
600 600 600 600 600 600 BANK SERVICE CHARGES402-248-840.000

(600)(600)(600)(600)(600)(600)NET OF REVENUES/APPROPRIATIONS - 248 - ADMINISTRATION

Dept 441 - DEPARTMENT OF PUBLIC WORKS
35,000 35,000 35,000 35,000 30,000 33,400 VEHICLE MAINTENANCE & REPAIRS402-441-939.000

(35,000)(35,000)(35,000)(35,000)(30,000)(33,400)NET OF REVENUES/APPROPRIATIONS - 441 - DEPARTMENT OF PUBLIC WORKS

Dept 903 - CAPITAL IMPROVEMENTS-VEHICLES

(2021-22) BRUSH HOG, EXTRA CLUTCH/FAN FOR LEAF MACHINE
(2020-21) CHIPPER, PICK-UP, RTV, 2 BROOMS

15,000 115,800 187,800 190,800 187,800 7,300 VEHICLES402-903-981.000

(15,000)(115,800)(187,800)(190,800)(187,800)(7,300)NET OF REVENUES/APPROPRIATIONS - 903 - CAPITAL IMPROVEMENTS-VEHICLES

50,600 151,400 223,400 226,400 218,400 41,300 0.00 APPROPRIATIONS - FUND 402
97,000 105,000 137,600 157,000 157,000 203,700 0.00 ESTIMATED REVENUES - FUND 402

46,400 (46,400)(85,800)(69,400)(61,400)162,400 NET OF REVENUES/APPROPRIATIONS - FUND 402
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26/31BUDGET REPORT FOR CITY OF DEXTER

2021-22
FUTURE PROJECTED

BUDGET

2020-21
RECOMMENDED

BUDGET

2019-20
PROJECTED
ACTIVITY

2019-20
AMENDED
BUDGET

2019-20
ORIGINAL

BUDGET

2018-19
ACTIVITY

DESCRIPTIONGL NUMBER

Fund: 590 SEWER ENTERPRISE FUND

Dept 000 - ASSETS, LIABILITIES & REVENUE
92,500 100,000 100,000 134,100 STATE OF MICHIGAN SAW GRANT590-000-548.000

(2021-22) 7% INCREASE ON 2020-2021 PROJECTION
(2020-21) 10% INCREASE ON 2019-2020 PROJECTION

1,511,100 1,412,200 1,283,200 1,420,000 1,420,000 1,295,600 UTILITY BILLS - SEWER590-000-633.002

4,000 4,000 2,200 4,000 4,000 3,900 UTILITY BILL PENALTIES590-000-634.000
500 500 1,000 500 500 600 SEWER SURCHARGE590-000-635.000

(2021-22) 10 GRANDVIEW; 10 CAMPBELL, 1.5 K-SPACE, 1.33 UIS
(2020-21) 8 GRANDVIEW; 1.24 3075 BAKER, 1.5 K-SPACE, 19.2 SCHOOLS, 1.33 UIS, 1.25 ANYTIME FITNESS, 25 HILLTOP VIEW

114,100 287,600 62,200 119,000 119,000 253,100 SEWER TAP IN FEES590-000-636.001

(2020-21) REVENUE FROM SIGNIFICANT INDUSTRIAL USERS FOR MDEQ REQUIRED TESTING
500 500 600 900 900 900 INDUSTRIAL PRE-TREATMENT TESTS590-000-639.000

2,000 2,000 4,400 1,000 1,000 3,400 INVESTMENT GAIN590-000-664.000
4,000 4,000 6,200 5,000 5,000 5,900 INTEREST EARNED590-000-665.000

10,500 4,600 OTHER REVENUE590-000-671.000

(2020-21) FUEL REIMBURSEMENT FROM WAVE
9,000 8,000 6,500 11,000 11,000 9,100 REIMBURSEMENT FOR GASOLINE590-000-672.000

2,800 SALE OF FIXED ASSETS590-000-674.000
7,000 7,000 8,000 8,700 8,700 9,000 EMPLOYEE HEALTH CARE COST SHARE590-000-680.000

1,652,200 1,725,800 1,477,300 1,670,100 1,670,100 1,723,000 NET OF REVENUES/APPROPRIATIONS - 000 - ASSETS, LIABILITIES & REVENUE

Dept 248 - ADMINISTRATION

(2020-21) CONTRIBUTION TO RETIREE HEALTH CARE FUND
12,500 12,500 12,500 12,500 12,500 12,500 OTHER POST EMPLOYMENT BENEFITS590-248-723.001

3,000 3,000 3,000 2,700 2,700 2,700 FINANCIAL AUDIT590-248-802.001

(2020-21) CONTINUED TMDL CASE
5,000 5,000 4,600 5,000 1,000 1,400 ATTORNEY FEES - MISCELLANEOUS590-248-811.000

1,500 1,500 1,500 500 500 600 BANK SERVICE CHARGES590-248-840.000

(2020-21) 35% OF ERIN, 10% OF BRENDA, 5% OF COURTNEY, 20% OF MARIE
82,000 80,000 75,000 75,000 75,000 76,200 CITY ADMINISTRATIVE COSTS590-248-841.000

(104,000)(102,000)(96,600)(95,700)(91,700)(93,400)NET OF REVENUES/APPROPRIATIONS - 248 - ADMINISTRATION

Dept 548 - SEWER UTILITIES DEPARTMENT

(2020-21) 35% OF DAN
31,000 30,000 31,200 34,100 34,100 32,900 SALARIES - NON UNION590-548-703.000

(2020-21) UNION STAFF TRACKS ACTUAL TIME SPENT IN EITHER WATER OR SEWER
231,800 225,000 216,300 205,700 205,700 204,300 SALARIES - UNION590-548-704.000

13,000 12,000 12,500 12,000 12,000 12,600 SALARIES - OVERTIME590-548-705.000

(2020-21) UNION CONTRACT INCREASE TO $210
5,500 5,500 6,500 5,200 5,200 5,500 SALARIES - CALL IN PAY590-548-705.001

5,000 13,500 3,200 2,600 2,600 2,600 VACATION/SICK TIME CASH OUT590-548-712.000

(2020-21) 7.65% OF WAGES
22,500 22,000 19,600 19,000 19,000 18,800 SOCIAL SECURITY & MEDICARE590-548-720.000

66,000 63,000 62,600 61,000 61,000 60,100 HEALTH & DENTAL INSURANCE590-548-721.000
14,000 13,000 12,100 15,600 15,600 14,800 RETIREE HEALTH INSURANCE590-548-721.001
2,200 2,200 2,100 2,100 2,100 2,100 HEALTH CARE SAVINGS PLAN590-548-721.003
2,000 2,000 1,800 1,500 1,500 1,700 LIFE & DISABILITY INSURANCE590-548-722.000

(2020-21) DEFINED BENEFIT PAYMENT FOR DB EMPLOYEES
27,900 27,900 27,900 27,900 27,900 27,900 DEFINED BENEFIT PLAN590-548-723.000

(2020-21) 6% OF WAGES FOR DC EMPLOYEES
10,000 10,000 9,600 9,000 9,000 9,100 DEFINED CONTRIBUTION PLAN590-548-723.003

(2020-21) PORTION OF UTILITY BILLING POSTAGE
2,000 2,000 1,800 2,000 2,000 1,900 POSTAGE590-548-728.000

5,500 5,300 5,300 5,300 5,300 4,900 OPERATING SUPPLIES590-548-740.000
2,400 ROAD REPAIR SUPPLIES590-548-741.000

(2020-21) WASTEWATER TREATMENT PLANT CHEMICALS
40,000 40,000 36,800 42,000 42,000 40,100 CHEMICAL SUPPLIES - PLANT590-548-742.000

15,000 15,000 11,700 15,000 15,000 13,500 CHEMICAL SUPPLIES - LAB590-548-743.000
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27/31BUDGET REPORT FOR CITY OF DEXTER

2021-22
FUTURE PROJECTED

BUDGET

2020-21
RECOMMENDED

BUDGET

2019-20
PROJECTED
ACTIVITY

2019-20
AMENDED
BUDGET

2019-20
ORIGINAL

BUDGET

2018-19
ACTIVITY

DESCRIPTIONGL NUMBER

Fund: 590 SEWER ENTERPRISE FUND

Dept 548 - SEWER UTILITIES DEPARTMENT
8,400 8,400 8,400 8,400 8,400 9,200 UNIFORM ALLOWANCE590-548-745.000

13,000 12,000 11,200 12,000 12,000 12,500 GASOLINE & OIL590-548-751.000

(2020-21) F & V, HRWC
10,000 10,000 5,500 10,000 10,000 13,600 PROFESSIONAL SERVICES590-548-802.000

(2020-21) REMOVAL OF SLUDGE
40,000 40,000 27,500 40,000 40,000 51,900 SLUDGE HAULING590-548-803.003

(2020-21) INVESTIGATION AND REPAIR OF SEWER LINE ISSUES; MANHOLE REPAIRS
5,000 5,000 5,000 5,000 5,000 3,900 SEWER INVESTIGATION & REPAIR590-548-803.004

(2020-21) ROUTINE MAINTENANCE OF SEWER LINES
25,000 25,000 22,200 25,000 25,000 24,700 SEWER LINE MAINTENANCE590-548-803.005

(2020-21) ASSET MANAGEMENT SOFTWARE; IT RIGHT
2,000 2,000 1,900 2,000 2,000 1,500 SOFTWARE MAINTENANCE CONTRACT590-548-803.020

(2020-21) INCREASED PFAS TESTING PER DEQ
4,500 4,500 3,600 4,500 4,500 2,500 TESTING & ANALYSIS590-548-824.000

(2020-21) MDEQ REQUIRED TESTING OF SIGNIFICANT INDUSTRIAL USERS
500 500 500 800 800 800 INDUSTRIAL PRETREATMENT TESTING590-548-825.000

300 300 200 300 300 400 TRAVEL & MILEAGE590-548-861.000
2,000 2,000 1,600 2,000 2,000 1,800 PRINTING & PUBLISHING590-548-901.000
6,000 6,000 6,000 4,400 4,400 5,800 WORKERS COMPENSATION590-548-910.000

15,100 15,100 15,100 15,100 15,100 14,400 LIABILITY INSURANCE590-548-911.000

(2020-21) DTE, WATER, COMCAST
68,000 67,000 67,400 61,000 61,000 57,200 UTILITIES590-548-920.000

(2020-21) AT&T, VERIZON
6,000 6,000 5,800 3,900 3,900 3,900 UTILITIES - TELEPHONES590-548-920.001

(2020-21) PURCHASE OF HEATER REPLACEMENT FOR FERRIC ROOM; LIGHTING UPGRADE IN TOOL CRIB; PORTION OF ROOF REPLACEMENT OVER GAS PUMP
5,000 8,000 6,100 10,000 5,000 13,400 BUILDING MAINTENANCE & REPAIR590-548-935.000

(2020-21) GENERATOR LOAD TESTING
10,000 10,000 14,100 11,000 6,000 13,300 EQUIPMENT MAINTENANCE & REPAIR590-548-937.000

1,500 1,500 1,500 1,000 1,000 2,000 LAB EQUIPMENT MAINTENANCE & REPAIR590-548-938.000

(2020-21) BI ANNUAL RADIO MAINTENANCE PLUS TROUBLESHOOTING SCADA ISSUES
7,500 7,500 7,500 7,500 7,500 9,300 SCADA MAINTENANCE590-548-938.001

500 500 500 500 500 500 VEHICLE MAINTENANCE & REPAIRS590-548-939.000
2,000 2,000 3,600 2,000 2,000 1,900 STATE LICENSE/PERMIT FEES590-548-957.004
1,000 1,000 900 1,000 1,000 200 MEMBERSHIPS & DUES590-548-958.000
2,000 2,000 700 2,000 2,000 1,100 EDUCATION & TRAINING590-548-960.000

(2020-21) PURCHASE OF NON CAPITAL EQUIPMENT - CHLORINE PUMPS; SPARE RTU PARTS
5,000 6,000 5,000 5,000 5,000 2,100 EQUIPMENT590-548-977.000

(733,700)(730,700)(682,800)(694,400)(684,400)(703,100)NET OF REVENUES/APPROPRIATIONS - 548 - SEWER UTILITIES DEPARTMENT

Dept 598 - SAW GRANT 
62,100 50,000 50,000 85,000 PROFESSIONAL SERVICES590-598-802.000
24,300 38,000 50,000 67,500 CONTRACTED SERVICES590-598-803.000

(86,400)(88,000)(100,000)(152,500)NET OF REVENUES/APPROPRIATIONS - 598 - SAW GRANT 

Dept 850 - LONG-TERM DEBT
500 500 600 500 500 600 BOND FEES590-850-992.000

(2020-21) FINAL PAYMENT IN 2032
85,000 80,000 80,000 80,000 80,000 80,000 SRF #1 (2009) BOND PRINCIPAL590-850-995.005

(2020-21) FINAL PAYMENT IN 2033
155,000 150,000 145,000 145,000 145,000 140,000 SRF #2 (2012) BOND PRINCIPAL590-850-995.006

(2020-21) FINAL PAYMENT IN 2031
110,000 110,000 110,000 110,000 110,000 110,000 2012 SEWER BOND PRINCIPAL (RD REFUNDING)590-850-995.007

(2020-21) FINAL PAYMENT IN 2039
230,000 225,000 165,000 165,000 165,000 25,000 2018 HEADWORKS PROJECT BOND PRINCIPAL590-850-995.013

(2020-21) FINAL PAYMENT IN 2032
22,600 24,700 26,600 26,700 26,700 28,600 SRF #1 (2009) BOND INTEREST590-850-996.005

56,400 60,200 63,800 63,900 63,900 67,400 SRF #2 (2012) BOND INTEREST590-850-996.006
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28/31BUDGET REPORT FOR CITY OF DEXTER

2021-22
FUTURE PROJECTED

BUDGET

2020-21
RECOMMENDED

BUDGET

2019-20
PROJECTED
ACTIVITY

2019-20
AMENDED
BUDGET

2019-20
ORIGINAL

BUDGET

2018-19
ACTIVITY

DESCRIPTIONGL NUMBER

Fund: 590 SEWER ENTERPRISE FUND

Dept 850 - LONG-TERM DEBT
(2020-21) FINAL PAYMENT IN 2033

(2020-21) FINAL PAYMENT IN 2031
40,300 43,000 45,600 45,600 45,600 47,700 2012 SEWER BOND INTEREST (RD REFUNDING)590-850-996.007

(2020-21) FINAL PAYMENT IN 2039
162,400 170,000 174,100 174,100 174,100 118,000 2018 HEADWORKS PROJECT BOND INTEREST590-850-996.013

(862,200)(863,400)(810,700)(810,800)(810,800)(617,300)NET OF REVENUES/APPROPRIATIONS - 850 - LONG-TERM DEBT

Dept 890 - CONTINGENCIES
15,000 15,000 15,000 MISCELLANEOUS590-890-955.000

(15,000)(15,000)(15,000)NET OF REVENUES/APPROPRIATIONS - 890 - CONTINGENCIES

Dept 901 - CAPITAL IMPROVEMENTS
4,256,300 CAPITAL IMPROVEMENTS - HEAD WORKS590-901-970.009

(2020-21) GRAND STREET SEWER LINE REPLACEMENT
87,000 23,000 23,000 10,000 23,800 CIP CAPITAL IMPROVEMENTS590-901-974.000

(2020-21) REBUILD OF RETURN ACTIVATED SLUDGE PUMP
12,500 8,400 6,000 6,000 15,800 CAPITAL EQUIPMENT590-901-978.000

22,200 22,000 22,000 17,600 VEHICLES590-901-981.000

(99,500)(53,600)(51,000)(38,000)(4,313,500)NET OF REVENUES/APPROPRIATIONS - 901 - CAPITAL IMPROVEMENTS

1,714,900 1,810,600 1,730,100 1,739,900 1,739,900 5,879,800 0.00 APPROPRIATIONS - FUND 590
1,652,200 1,725,800 1,477,300 1,670,100 1,670,100 1,723,000 0.00 ESTIMATED REVENUES - FUND 590

(62,700)(84,800)(252,800)(69,800)(69,800)(4,156,800)NET OF REVENUES/APPROPRIATIONS - FUND 590
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29/31BUDGET REPORT FOR CITY OF DEXTER

2021-22
FUTURE PROJECTED

BUDGET

2020-21
RECOMMENDED

BUDGET

2019-20
PROJECTED
ACTIVITY

2019-20
AMENDED
BUDGET

2019-20
ORIGINAL

BUDGET

2018-19
ACTIVITY

DESCRIPTIONGL NUMBER

Fund: 591 WATER ENTERPRISE FUND

Dept 000 - ASSETS, LIABILITIES & REVENUE

(2021-22) 3% INCREASE ON 20-21 PROJECTION
(2020-21) 3% INCREASE ON 19-20 PROJECTION

829,000 804,600 781,200 848,000 848,000 837,500 UTILITY BILLS - WATER591-000-633.003

2,000 1,500 1,400 2,000 2,000 2,300 UTILITY BILL PENALTIES591-000-634.000

(2021-22) 10 GRANDVIEW; 10 CAMPBELL, 1.5 KSPACE, 1.33 UIS
(2020-21) 8 GRANDVIEW; 19.2 SCHOOLS; 1.24 3075 BAKER, 1.5 K-SPACE, 1.33 UIS, 1.25 ANYTIME FITNESS, 25 HILLTOP VIEW

68,500 172,600 37,300 71,000 71,000 149,400 WATER TAP IN FEES591-000-636.002

1,500 1,500 2,000 3,000 3,000 4,400 SALES-2ND WATER METERS591-000-646.000
3,000 3,000 4,400 1,000 1,000 3,400 INVESTMENT GAIN591-000-664.000
3,000 3,000 5,000 5,500 5,500 5,700 INTEREST EARNED591-000-665.000

2,400 5,400 OTHER REVENUE591-000-671.000
2,800 SALE OF FIXED ASSETS591-000-674.000

4,000 4,000 5,300 5,600 5,600 5,700 EMPLOYEE HEALTH CARE COST SHARE591-000-680.000

911,000 990,200 839,000 936,100 936,100 1,016,600 NET OF REVENUES/APPROPRIATIONS - 000 - ASSETS, LIABILITIES & REVENUE

Dept 248 - ADMINISTRATION

(2020-21) CONTRIBUTION TO RETIREE HEALTH CARE FUND
7,200 7,200 7,200 7,200 7,200 7,200 OTHER POST EMPLOYMENT BENEFITS591-248-723.001

2,000 2,000 2,000 1,600 1,600 1,600 FINANCIAL AUDIT591-248-802.001
300 300 300 300 300 100 BANK SERVICE CHARGES591-248-840.000

(2020-21) 35% OF ERIN, 10% OF BRENDA, 5% OF COURTNEY, 20% OF MARIE
82,000 80,000 75,000 75,000 75,000 73,900 CITY ADMINISTRATIVE COSTS591-248-841.000

(91,500)(89,500)(84,500)(84,100)(84,100)(82,800)NET OF REVENUES/APPROPRIATIONS - 248 - ADMINISTRATION

Dept 556 - WATER UTILITIES DEPARTMENT

(2020-21) 25% OF DAN
25,300 25,000 22,300 24,300 24,300 23,500 SALARIES - NON UNION591-556-703.000

4,200 5,000 5,000 SALARIES - PART TIME591-556-703.001

(2020-21) STAFF TRACKS ACTUAL TIME SPENT IN WATER AND SEWER
138,000 136,000 127,200 145,000 145,000 121,200 SALARIES - UNION591-556-704.000

9,000 9,000 7,100 10,000 10,000 10,700 SALARIES - OVERTIME591-556-705.000

(2020-21) UNION CONTRACT INCREASE TO $210
5,500 5,500 3,800 5,200 5,200 3,200 SALARIES - CALL IN PAY591-556-705.001

2,000 3,000 1,100 1,000 1,000 1,100 VACATION/SICK TIME CASH OUT591-556-712.000

(2020-21) 7.65% OF WAGES
12,000 12,000 11,700 11,800 11,800 11,300 SOCIAL SECURITY & MEDICARE591-556-720.000

41,000 39,500 39,500 39,000 39,000 38,400 HEALTH & DENTAL INSURANCE591-556-721.000
7,500 7,000 6,100 7,400 7,400 7,000 RETIREE HEALTH INSURANCE591-556-721.001
1,500 1,500 1,200 1,300 1,300 1,200 HEALTH CARE SAVINGS PLAN591-556-721.003

(2020-21) PORTION OF WATER/SEWER EMPLOYEES
1,500 1,500 1,200 1,200 1,200 1,100 LIFE & DISABILITY INSURANCE591-556-722.000

(2020-21) DEFINED BENEFIT PAYMENT FOR WATER EMPLOYEES IN DB PLAN
14,800 14,800 14,800 14,800 14,800 14,700 DEFINED BENEFIT PLAN591-556-723.000

(2020-21) 6% OF WAGES FOR DC EMPLOYEES
4,800 4,800 4,600 4,800 4,800 4,300 DEFINED CONTRIBUTION PLAN591-556-723.003

1,500 1,500 1,500 2,000 2,000 1,300 POSTAGE591-556-728.000
10,000 10,000 7,500 10,000 10,000 9,000 OPERATING SUPPLIES591-556-740.000

(2020-21) ROAD REPAIR DUE TO MAIN BREAKS; STRUCTURE MAINTENANCE
5,000 5,000 3,200 5,000 5,000 400 ROAD REPAIR SUPPLIES591-556-741.000

(2020-21) FLUORIDE, ORTHOPHOSPHATE, POLYPHOSPHATE
18,000 18,000 17,100 18,000 18,000 16,700 CHEMICAL SUPPLIES - LAB591-556-743.000

8,500 8,500 8,500 7,300 7,300 9,200 UNIFORM ALLOWANCE591-556-745.000
10,000 9,000 7,600 10,000 10,000 10,900 GASOLINE & OIL591-556-751.000

(2020-21) OHM
10,000 10,000 28,800 10,000 10,000 24,400 PROFESSIONAL SERVICES591-556-802.000

(2020-21) REPAIR OF WATER MAIN BREAKS
5,000 5,000 5,400 WATER LINE MAINTENANCE & REPAIR591-556-803.007
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30/31BUDGET REPORT FOR CITY OF DEXTER

2021-22
FUTURE PROJECTED

BUDGET

2020-21
RECOMMENDED

BUDGET

2019-20
PROJECTED
ACTIVITY

2019-20
AMENDED
BUDGET

2019-20
ORIGINAL

BUDGET

2018-19
ACTIVITY

DESCRIPTIONGL NUMBER

Fund: 591 WATER ENTERPRISE FUND

Dept 556 - WATER UTILITIES DEPARTMENT

(2020-21) ASSET MANAGEMENT SOFTWARE; IT RIGHT
2,000 2,000 5,500 5,500 5,500 2,300 SOFTWARE MAINTENANCE CONTRACT591-556-803.020

5,000 5,000 4,300 5,000 5,000 7,900 TESTING & ANALYSIS591-556-824.000
1,000 1,000 600 1,000 1,000 900 TRAVEL & MILEAGE591-556-861.000
2,000 2,000 2,000 2,000 2,000 2,200 PRINTING & PUBLISHING591-556-901.000
2,500 2,500 2,500 2,000 2,000 2,400 WORKERS COMPENSATION591-556-910.000
5,200 5,200 5,200 5,200 5,200 4,900 LIABILITY INSURANCE591-556-911.000

(2020-21) DTE, WATER, COMCAST
55,000 54,000 53,200 52,000 52,000 53,100 UTILITIES591-556-920.000

3,000 3,000 2,900 3,000 3,000 2,800 UTILITIES - TELEPHONES591-556-920.001

(2020-21) FUNDS TOWARDS REPLACEMENT OF ROOF OVER GAS PUMPS
6,000 7,000 4,700 6,000 6,000 3,300 BUILDING MAINTENANCE & REPAIR591-556-935.000

(2020-21) PULL AND SERVICE ONE WELL AND ONE HIGH SERVICE PUMP, GENERATOR MAINTENANCE; CLEAN OUT CLEAR WELL
23,000 25,000 34,200 33,000 23,000 9,700 EQUIPMENT MAINTENANCE & REPAIR591-556-937.000

(2020-21) REPLACEMENT OF LAB EQUIPMENT
2,500 2,500 2,500 2,500 2,500 2,600 LAB EQUIPMENT MAINTENANCE & REPAIR591-556-938.000

2,000 2,000 5,000 2,000 2,000 1,400 SCADA MAINTENANCE591-556-938.001
1,000 1,500 1,900 1,000 1,000 700 VEHICLE MAINTENANCE & REPAIRS591-556-939.000
2,000 2,000 4,700 1,500 1,500 1,500 STATE LICENSE/PERMIT FEES591-556-957.004
1,400 1,400 1,300 1,400 1,400 1,400 MEMBERSHIPS & DUES591-556-958.000
2,000 2,000 1,800 2,000 2,000 1,900 EDUCATION & TRAINING591-556-960.000

(2020-21) PURCHASE OF METERS FOR NEW CONSTRUCTION; PARTIALLY OFFSET BY SECOND METER REVENUE
10,000 10,000 10,600 15,000 15,000 22,600 WATER METERS - NEW591-556-973.000

10,000 10,000 3,500 10,000 10,000 WATER METERS - REPLACEMENT591-556-973.001

(2020-21) HIGH SERVICE PUMP CHECK VALVE; NEW COMPUTER
2,000 7,000 3,700 2,000 2,000 17,200 EQUIPMENT591-556-977.000

(468,500)(471,700)(474,500)(485,200)(475,200)(448,400)NET OF REVENUES/APPROPRIATIONS - 556 - WATER UTILITIES DEPARTMENT

Dept 850 - LONG-TERM DEBT
200 200 200 100 BOND FEES591-850-992.000

(2020-21) FINAL PAYMENT IN 2030
60,000 60,000 60,000 60,000 60,000 55,000 DWRF #1 (2010) BOND PRINCIPAL591-850-995.008

(2020-21) FINAL PAYMENT IN 2031
45,000 45,000 40,000 40,000 40,000 40,000 DWRF #2 (2011) BOND PRINCIPAL591-850-995.009

(2020-21) FINAL PAYMENT IN 2031
90,000 90,000 80,000 80,000 80,000 80,000 2012 WATER BOND PRINCIPAL (RD REFUNDING)591-850-995.010

(2020-21) FINAL PAYMENT IN 2030
16,400 17,900 19,400 19,400 19,400 20,800 DWRF #1 (2010) BOND INTEREST591-850-996.008

(2020-21) FINAL PAYMENT IN 2031
13,500 14,600 15,600 15,600 15,600 16,600 DWRF #2 2011) BOND INTEREST591-850-996.009

(2020-21) FINAL PAYMENT IN 2031
31,900 34,100 36,000 36,100 36,100 37,600 2012 WATER BOND INTEREST (RD REFUNDING)591-850-996.010

(257,000)(261,800)(251,200)(251,100)(251,100)(250,100)NET OF REVENUES/APPROPRIATIONS - 850 - LONG-TERM DEBT

Dept 890 - CONTINGENCIES
15,000 15,000 5,000 15,000 MISCELLANEOUS591-890-955.000

(15,000)(15,000)(5,000)(15,000)NET OF REVENUES/APPROPRIATIONS - 890 - CONTINGENCIES

Dept 901 - CAPITAL IMPROVEMENTS

(2021-22) SECOND STREET WATER MAIN PROJECT
(2020-21) DESIGN OF SECOND STREET MAIN REPLACEMENT; GRAND STREET PROJECT

100,000 5,000 50,000 50,000 160,600 CIP CAPITAL IMPROVEMENTS591-901-974.000

(2020-21) ELECTRICAL WORK AT RYAN DRIVE WELL HOUSE
9,000 10,000 10,000 30,400 OTHER CAPITAL IMPROVEMENTS591-901-974.001

5,900 6,000 6,000 CAPITAL EQUIPMENT591-901-978.000
22,000 22,000 22,000 17,600 VEHICLES591-901-981.000



06/03/2020 10:41 AM
User: courtney
DB: Dexter

Page
:

31/31BUDGET REPORT FOR CITY OF DEXTER

2021-22
FUTURE PROJECTED

BUDGET

2020-21
RECOMMENDED

BUDGET

2019-20
PROJECTED
ACTIVITY

2019-20
AMENDED
BUDGET

2019-20
ORIGINAL

BUDGET

2018-19
ACTIVITY

DESCRIPTIONGL NUMBER

Fund: 591 WATER ENTERPRISE FUND

Dept 901 - CAPITAL IMPROVEMENTS
(109,000)(32,900)(88,000)(88,000)(208,600)NET OF REVENUES/APPROPRIATIONS - 901 - CAPITAL IMPROVEMENTS

832,000 947,000 843,100 913,400 913,400 989,900 0.00 APPROPRIATIONS - FUND 591
911,000 990,200 839,000 936,100 936,100 1,016,600 0.00 ESTIMATED REVENUES - FUND 591

79,000 43,200 (4,100)22,700 22,700 26,700 NET OF REVENUES/APPROPRIATIONS - FUND 591

9,256,600 11,154,200 12,318,300 13,170,700 12,125,100 13,309,400 0.00 APPROPRIATIONS - ALL FUNDS
9,990,300 10,715,300 11,349,200 11,624,700 11,207,200 10,182,700 0.00 ESTIMATED REVENUES - ALL FUNDS

733,700 (438,900)(969,100)(1,546,000)(917,900)(3,126,700)NET OF REVENUES/APPROPRIATIONS - ALL FUNDS



OFFICE OF THE CITY MANAGER
8140 Main Street  Dexter, Michigan 48130-1092  (734) 426-8303  Fax (734) 426-5614

Memorandum
To: Mayor Keough and City Council

From: Courtney Nicholls, City Manager

Re: 2020-2021 Water and Sewer Rate Ordinance Public Hearing

Date: June 4, 2020

The City Charter requires that rates for our public utilities be set via ordinance. A public hearing on the
ordinance is scheduled for Monday, June 8, 2020. The draft ordinance below includes a 3% increase to
water rates and a 10% increase to sewer rates.

Council is asked to take action to approve the ordinance.

CITY OF DEXTER
ORDINANCE NO. _____-2020

AN ORDINANCE SETTING THE WATER AND SEWER RATES EFFECTIVE JULY 1, 2020

The City of Dexter Ordains:

Section 1: SEWER RATES

Ready to Serve Monthly Fee $9.52
Per 1,000 Gallons $11.70

Section 2: WATER RATES

Ready To Serve Monthly Fee $8.85
First Meter Per 1,000 Gallons $3.99
Second Meter Per 1,000 Gallons $5.39

Section 3: OTHER CHARGES AND PENALTIES

Penalties on Late Charges 2% Cumulative
Turn-on and Turn-off Charges $35
Meter Calibration Charge $35
Water Only Meter 1 inch $350

Section 4: EXTRA STRENGTH SURCHARGES/INDUSTRIAL COST RECOVERY

Extra Strength Surcharges:

BOD in excess of 300 mg/l $0.90/pound

Suspended solids in excess of 275 mg/l $0.32/pound

Phosphorous as P in excess of 12 mg/l $6.67/pound
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Industrial Cost Recovery:

Water usage in excess of 22 gpepd $0.41 per 1,000 gal.

BOD in excess of 300 mg/l $0.90/pound

Suspended solids in excess of 275 mg/l $0.32/pound

Phosphorous as P in excess of 12 mg/l $6.67/pound

Section 5: Effective Date
This Ordinance shall take effect upon publication as required by Section 15.12 of the City
of Dexter Charter.

Roll Call Vote:

YEAS:

NAYS:

ABSENT:

I, Justin Breyer, City Clerk for the City of Dexter, State of Michigan, do hereby certify that the foregoing is a
true and correct copy of an ordinance adopted at a regular meeting of the City of Dexter City Council
held on _____, 2020.

Justin Breyer, City Clerk



CITY OF DEXTER 
NOTICE OF PUBLIC HEARING ON AN ORDINANCE  

TO SET WATER AND SEWER RATES 
 

Notice is hereby given that the Dexter City Council will hold a public hearing on Monday, June 8, 
2020 at 6:00 p.m. via the Zoom online meeting platform, for the purpose of hearing public comment 
regarding the proposed Water and Sewer Rate Ordinance. The meeting access information is as 
follows: 
 
Join Zoom Meeting 
https://zoom.us/j/98485364238  
 
Dial In 
877 853 5247 US Toll-free 
888 788 0099 US Toll-free 
Meeting ID: 984 8536 4238 # 
 
Water Rates     Current Rates   Proposed 3% increase 
Ready To Serve Monthly Fee   $8.59    $8.85 
First Meter Per 1,000 Gallons   $3.87    $3.99 
Second Meter Per 1,000 Gallons  $5.23    $5.39 
 
Sewer Rates     Current Rates   Proposed 10% increase 
Ready to Serve Monthly Fee   $8.65    $9.52 
Per 1,000 Gallons    $10.64    $11.70 
 
Other Charges and Penalties   Current Rates   Proposed Rates        
Penalties on Late Charges   2% Cumulative  2% Cumulative 
Turn-on and Turn-off Charges  $35    $35 
Meter Calibration Charge   $35    $35 
Water Only Meter 1 inch   $350    $350 
 
Refuse Rates     Current Rate   Proposed Rate 
Monthly Charge    $22.50    $25.00 
 
The chart below illustrates the impact the proposed rate adjustment will have on a family using 10,000 
gallons of water during a 2-month billing cycle.  The overall increase during a 2-month billing cycle 
would be $19.08 each billing cycle or $9.54 per month.  The overall percentage increase is 8.5%. 
 
WATER- 3%     Current   Proposed 
Ready to Serve Charge   $17.18    $17.70 
Commodity Charge 10,000 gallons  $38.73    $39.90 
 
SEWER- 10% 
Ready to Serve Charge   $17.29    $19.04 
Commodity Charge 10,000 gallons  $106.36   $117.00 
 
REFUSE     $45    $50 
 

https://zoom.us/j/98485364238


      $224.56   $243.64 
 
Public comment will also be received on proposed Sewer Surcharge Rate Increase. Extra 
Strength Surcharges and Industrial Cost Recovery Charges are assessed on 
commercial/industrial (non-residential) users whose wastewater exceeds certain limits.  
 

Extra Strength Surcharges:     Current  Proposed – 10% 
increase 

 BOD in excess of 300 mg/l    $0.82/pound  $.90/pound 

 Suspended solids in excess of 275 mg/l  $0.29/pound  $0.32/pound 

 Phosphorous as P in excess of 12 mg/l  $6.06/pound  $6.67/pound  

Industrial Cost Recovery: 
 Water usage in excess of 22 gpepd   $0.37 per 1,000 gal. $0.41 per 1,000 gal. 

 BOD in excess of 300 mg/l    $0.82/pound  $0.90/pound 

 Suspended solids in excess of 275 mg/l  $0.29/pound  $0.32/pound 

 Phosphorous as P in excess of 12 mg/l  $6.06/pound  $6.67/pound 
 
 
Interested parties are welcome to attend the public hearing and present their comments. Written 
comments regarding the draft ordinance should be submitted to the City Manager’s Office at 8123 
Main St., 2nd Floor, Dexter, MI 48130 or via email to cnicholls@dextermi.gov, and must be received 
no later than 5:00 p.m., Monday, June 8, 2020.  
 
Sign language interpreter, or other assistance, may be provided upon request to the City Clerk, 
jbreyer@dextermi.gov, at least 72 hours in advance of the meeting.  Minutes of all meetings are 
available on the City website, www.dextermi.gov.  
 
Courtney Nicholls 
Dexter City Manager 
 
Please post in the Sun Times on May 27, 2020 
Please send affidavit 
 

mailto:cnicholls@dextermi.gov
mailto:jbreyer@dextermi.gov
http://www.dextermi.gov/


Board Date Time Location Website City Representative

Arts, Culture, and Heritage Committee 6/3/2020 6:30 p.m. Zoom Virtual Meeting http://www.dextermi.gov Donna Fisher  

Dexter City Council 6/8/2020 7:00 p.m. Zoom Virtual Meeting http://www.dextermi.gov

Parks and Recreation Commission 6/16/2020 7:00 p.m. Zoom Virtual Meeting http://www.dextermi.gov Scott Bell

Dexter Area Fire Board 6/18/2020 6:00 p.m. Zoom Virtual Meeting http://dexterareafire.org/ Shawn Keough/Jim Smith

Downtown Development Authority 6/18/2020 7:30 a.m. Zoom Virtual Meeting http://www.dextermi.gov Shawn Keough

Dexter City Council 6/22/2020 7:00 p.m. Zoom Virtual Meeting http://www.dextermi.gov

Meeting Calendar

City Meetings held in June will be virtual via the Zoom Meetings platform

Due to the possibility of cancellations, please verify the meeting date with the listed website or City representative
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Daniel Schlaff, Superintendent of Public Services
Two Week Report Ending May 31, 2020

DPW
 Took cab off of Kubota
 Cleaned catch basins
 Put chipper box in new 1-Ton
 Took delivery of new International
 Put out “Water Over Sidewalk” signs
 Put little flags up
 Put-up and took-down Bunting on Gazebo
 Checked SD card in trail cam
 Swept streets throughout City
 Chipped limb that fell on Kensington
 Met Michelle about tree plantings
 Tied up cable line across Forest
 Pulled shrubs and cut down tree on Grand
 Grand Street Progress Meeting
 Met about applications for DPW new hire
 Talked with Doors and Drawers about shields
 Gravel in Alpine Alley
 Informed contractors about silt sacs
 Investigated sinkhole at Hickman’s
 Picked up dead animals
 Installed Community Garden signs
 Rototilled at DPW
 Checked weir plate multiple times
 Worked on mowers
 Took extra trash boxes to Gazebo
 Put sprayer in RTV
 Miss Dig at Community Garden
 Put out “Stop” signs at Baker/Main
 Found art pad
 Picked up truck from Rite-Tech
 Met door sticker company

WATER
 Reads (final, beginning, NUBCO)
 Miss Digs: 28
 Backwash: 05/21/2020 - 47,500Gals, 05/28/2020 - 40,000Gals
 Well 5 Depth: 5/18/2020 - 23.9Ft, 5/27/2020 - 19.6FT
 The average water use for the week of 05/18/2020 to 05/24/2020 was 0.395 MGD
 The average water use for the week of 05/25/2020 to 05/30/2020 was 0.502 MGD
 Meter install :1
 Cleaned gutters at Well 5
 Ongoing hydrant flushing
 Ordered supplies for hydrant replacement
 Talked to Comcast about wire sticking out of the ground at 8349 Parkridge
 Raised shut-off at 3125 Kensington
 Raised manhole at 3552 Inverness
 Shut water off and turned back on for plumber at 321 Cambridge: two new water valves
 Turned water on 7907 Grand St
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 Located sewer manhole for Eric
 Turned water on for Kurt for the irrigation
 Attended Update Meeting for Grand St
 Replaced the tube on the chemical feed pump, injector, and the feed line for the Ortho at the Filter

Building

WASTE WATER
 Communications on Grand/Hudson project water and sewer lead improvements
 Respond to spill complaint on Eaton Ct

o True North Asphalt Company spilled 5 gallons of tack, when Dexter staff arrived on site
 Spill was contained with cleanup underway.

 Locate and remark sanitary structures along Grand St
 Called and emailed Cottonwood Condos Association about sanitary maintenance

o They reached out to City inquiring about sanitary maintenance schedule
 Completed waste profile for waste management to haul grit from Headworks to land fill

o (WM switched us to a roll off container for grit due to Covid-19)
 Replaced Clarifier #2 scum squeegees
 UIS on site to change relay at Huron Lift Station

o Relay not changed as faulty power connection was identified as the issue
 ’08 Chevy pickup to Mark’s Auto for inspection and quote to correct deficiencies
 Patch up wet well concrete at Huron LS

o Suspect rodents getting to wiring through cracks in concrete
 Received replacement level sensor for Huron LS (staff to schedule install)
 Shut off boiler feed to main WWTP building, activated roof top A/C unit
 Raw Sludge Pump #1 fault/high pressure alarm

o Recalibrated sensor all good
 Investigate sink hole at Hickman’s BBQ with DPW

o No signs of drainage pipe failure, DPW to investigate further before filling hole
 Power issue for WWTP and Westridge DTE said it was not their issue

o Wolverine Power on site at WWTP check power transfer switch after DTE said power was
restored

o No issue identified with transfer switch. Wolverine Power confirmed that the WWTP did not
have consistent power from DTE (missing one leg of 3-phase power)

o Contacted DTE again and received commitment to check on power to WWTP and Westridge
o DTE claimed power was restored to WWTP and Westridge. Staff confirmed power restored

to WWTP, but not Westridge
o Westridge received intermittent power restoration causing the pump controllers to fail, staff
o Responded by notifying DTE that the power problem till existed and rewired pumps to be

operated manually until Kennedy Industries could install used controllers. Staff is working on
sourcing new replacement controllers.

 Televised sanitary lead at 7550 Grand for Grand St project all is good
 Attended Grand St Update Meeting
 WWTP digester gas system issue, found gas lines full of water and gas dryer not powering on.

o Suspected electric issues caused dryer failure, waiting on call from manufacture for guidance
going forward

o Staff is aware of issue and compensating by draining water several times a day
 Received bisulfite delivery
 April report to EGLE
 Spring PFAS report to EGLE
 Adjusted boiler chemical concentration



OFFICE OF COMMUNITY DEVELOPMENT 
 8140 Main Street Dexter, Michigan 48130-1092 (734) 580-2233 Fax (734) 426-5614 

STAFF REPORT  
 
To:  Mayor Keough and City Council 
  Courtney Nicholls, City Manager 

From:  Michelle Aniol, Community Development Manager 
  
RE:  Staff Report for June 8, 2020  

Date Prepared: June 3, 2020 

1. Upcoming Virtual Meetings/Webinars: June/July 2020:   

1) Urban County Executive Committee, June 3rd (canceled) 
2) MML Webinar- Liquor License for Outdoor Service for Bars and Restaurants, June 4th  
3) MEDA Webinar- Michigan’s Post COVID Workforce, June 9th  
4) Breakfast with the Budget, June 11th  
5) ZBA, June 15th (canceled) 
6) DDA, June 18th 
7) City Council, June 22nd  
8) Urban County Executive Committee, July 1st  
9) Planning Commission, July 6th  

2. General Updates: 

A. RSQE Forecast Update – May 2020: The University of Michigan Research Seminar in Quantitative 
Economics has provided an Interim update to its Forecast for the U.S. and Michigan for 2020-2022. 
The fallout from the COVID-19 pandemic has reached historic proportions.  Real GDP for the first 
quarter of 2020 fell at a 4.8 percent annual rate.  UM RSQE expects real GDP to shrink at an eye-
popping 30 percent annual rate (8.5 percent non-annualized) in the second quarter of 2020 and 
the unemployment rate to exceed 17 percent.   

UM RSEQ is optimistic that a dramatic second wave of new COVID-19 cases can be avoided, and 
that schools will reopen in person in the fall.  They predict social distancing to continue over the next 
several quarters, stemming largely from private sector caution rather than government mandates.    

The headline unemployment rate jumped from 4.4 percent in March to 14.7 percent.  Total nonfarm 
payroll employment fell by a historic 20.5 million jobs. The labor force participation rate dropped to 
60.2 percent. The May payroll job count is likely to shrink by several million more, while the 
unemployment rate could top 20 percent.  However, UMRSQE believes a sharp turnaround will start 
as soon as June.  

The 2020-22 Outlook will not be a “V”.  UM RSQE expects a sharp, severe contraction in second 
quarter of 2020, a partial snapback in the third quarter, and a slow recovery after.   The housing 
sector largely follows the broader economy, collapsing in the second quarter of 2020 and then 
partially recovering in the third quarter.  As mortgage rates remain low and unemployment rates 
retreat, housing starts gradually grow.   

UM RSQE projects light vehicle sales to recover slowly from an 8.6-million-unit sales pace in March, to 
a total of 13.3 million for 2020. Sales grow to 15.2 and 15.8 million units in 2021–22, respectively, as 
unemployment remains elevated.   

Law inflation and persistent unemployment are also addressed in the attached summary.  You can 
view the entire forecast by clicking the following link:  https://lsa.umich.edu/econ/rsqe.html  

B. Business Updates:   

1) Crowdfunding Grant  Lake Trust Credit Union launched a state-wide crowdfunding program on 
June 1st, called Great Lakes Give Back.   An applicant DOES NOT need to be a member of Lake 
Trust to qualify. 
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The purpose of the campaign is to help small businesses across the state that are facing 
hardship due to COVID-19. Lake Trust will accept 75 small businesses for the program and match 
funds raised 1:1 up to $1,000. In total, Lake Trust will invest $75,000 back into our communities. 
Businesses will be able to apply for the program starting today at 8am. The campaign for the 
crowdfunding match will run June 15 – July 15. https://www.patronicity.com/laketrust 
 
To join the Great Lakes Giveback campaign, businesses must be in Michigan and meet 
additional eligibility requirements. A total of 75 Michigan small businesses will be selected to 
participate. Lake Trust Credit Union will provide selected businesses with a 1:1 match of their 
amount crowdfunded up to $1,000. Applications will be accepted beginning June 1. 

Staff sent out the information to all city businesses.   

2) New Signage Dexter Internal Medicine & Pediatrics is getting a new sign.  Instead of the St. 
Joseph Mercy Health Care sign, an IHA Dexter Primary Care sign will be installed.  A temporary 
banner has been installed until the permanent sign arrives. 

3. On-going Projects (Not Updated Since Last Report): 

A. DDA Business Assistance Discussion – A DDA can only use its TIF capture 1) pursuant to the 
Recodified Tax Increment Financing Act (PA 57 of 2008), as amended, and 2) if the expenditure of 
TIF funds has been identified in the DDA’s Development Plan and TIF Plan.  Staff provided a detailed 
memo outlining key provisions with the Recodified TIF Act and the DDA’s Strategic Plan, and the 
following summary to help provide structure to the DDA’s conversation on the topic:   

The Dexter DDA could establish a loan program that funded COVID-19 related building 
improvements, provided such improvements made a building marketable for sale or lease.  
Example of COVID-19 related building improvements include, but are not limited to the following: 

 Retrofitting doors to provide less contact (i.e. foot door pulls) 

 Upgrading restroom facilities with touchless sinks, toilets, soap dispensers and hand drying 
equipment 

 Installing “air scrubber” ventilation systems 

The Dexter DDA could develop marketing materials, such as signage, visitor guides and brochure, 
and crowdfunding platforms to promote the District. 

The DDA could sponsor events, festivals, parades, etc. to promote the District.  

The Dexter DDA could not provide loans to businesses for non-building related improvements, even if 
the intent was to help businesses within the DDA District during the COVID-19 crisis.   

The Dexter DDA could not provide grants, rebates or other cash stimulus measures to businesses, 
even if the intent was to help businesses within the DDA District during the COVID-19 crisis. 

B. Jolly Pumpkin- Staff received an inquiry from Tony Grant at Jolly Pumpkin.  Tony was wondering if it 
would be possible to get approval for temporary outdoor seating for its tasting room/kitchen.  The 
company sees outdoor seating as a key to their survival this summer.   

According to Section 2.01 temporary uses and seasonal events are defined as uses intended for 
limited duration within any zoning district.  A temporary use shall not be interpreted to be a 
continuance of a non-conforming use.  Temporary uses and seasonal sales events may include 
carnivals, circuses, farmers markets, art fairs, craft shows, sidewalk sales, antique sales, Christmas tree 
sales, flower sales and similar events.   
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According to Section 3.06, Temporary Structures and Uses, sub-section 5, special events and other 
temporary uses allow for the temporary use of land and structures for special events and other 
temporary uses, subject to the following general conditions, as well as the  and the review and 
approval of the Zoning Administrator: 

(1) Adequate off-street parking must be provided 

(2) The duration of the temporary use must be established 

(3) Electrical and utility connections shall be approved by the Zoning Administrator 

C. Business Assistance Updates:  The Small Business Development Center announced another funding 
option. It’s called MI CEED (Great Lakes Woman’s Counsel) is offering up 25k loans for working 
capital. The rate for these is 5% for 5 years and it’s taking about a week to 10 days to process. It’s a 
loan and not forgivable, however, this is a SBA program and the SBA, will be making the first 6 
months of payments, as long the loan is closed before Sept 2020. Here’s the link for their website: 
https://www.greatlakeswbc.org/ceed-lending. 

D. Small Business Assistance: Staff has compiled a list of resources to help small businesses though the 
COVID-19 crisis. The information has been electronically distributed to businesses within the city and 
posted on the City’s website https://www.dextermi.gov/businesses/doing_business_in_the_city.php. 
Resources include: 

 List of businesses in the city that are open. The list includes contact information, hours 
of operation and a description or the goods/services being provided. 

 Restaurant Employee Relief Fund is providing $500 for eligible restaurant employees 
adversely affected by COVID -19. 

 Small Business Support Webinars, including 1) navigating the cash flow crunch, 2) 
managing your freelance business in the COVID-19 crisis, and 3) sustaining your 
restaurant during COVID-19. The webinars are provided by the small business 
development center. 

 Small Business Paycheck Protection Program - The Paycheck Protection Program 
provides small businesses with funds to pay up to 8 weeks of payroll costs including 
benefits. An updated Fact Sheet was added to the website on April 7, 2020. 

 Washtenaw Small Business Resiliency Fund - Ann Arbor SPARK, Washtenaw County’s Office 
of Community & Economic Development, Washtenaw County Community College’s 
Entrepreneurship Center and the Small Business Development Center have developed an 
emergency fund that provides working capital grants in amounts up to $2,500 to 
qualifying small businesses (in Washtenaw County). 

 Small Business Relief Grants & Loans - The Michigan Economic Development 
Corporation is providing immediate relief to small businesses in Washtenaw County 
through the Small Business Relief Program, a funding initiative that will award grants 
and loans, through Ann Arbor SPARK, to eligible businesses in Washtenaw County. 

Ann Arbor SPARK was allocated $900,000 from the $10 million MEDC grant fund and 
Washtenaw County businesses will be eligible for $375,000 of that allocation. The MEDC 
loan fund totals $10 million and will lend eligible borrowers a minimum of $50,000 and a 
maximum of $200,000. 

 Economic Injury Disaster Loan – A low interest, fixed-rate loan that can provide up to $2M 
in assistance for a small business, through the U.S. Small Business Administration. 

E. CARES Act Update: SEMCOG has summarized the key parts of the CARES Act for Local Governments. 
A copy of the summary has been provided to Council. 
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F. Temporary Dedicated Curbside Signage: In an effort to support our food service businesses, the City 

erected temporary curbside pickup signs Tuesday (3/17/2020) morning.  The idea started when Chris 
Jones (Dexter Creamery) asked if he could install temporary curbside signage to help his business, 
following the decision to limit bars and restaurants to carryout service during the COVID 19 
pandemic.  City administration and staff, along with DPW staff surveyed the downtown food 
services businesses and asked if they 1) planned to remain open, and 2) thought temporary 
dedicated curbside signage would be helpful.  The response from the businesses has been 
gratitude.  

G. Small Cell/5G Kickoff-meeting:  A joint meeting with City Council, the Planning Commission and 
other city stakeholders has been scheduled for March 18, 2020, at 6:00 pm, in the Library.  Our 
consultant, Doug Weber will make a presentation, followed by a subsequent Q&A on 5G wireless 
technology, small cells, applicable regulations and statutes and other related industry trends, as 
they pertain to municipalities.  Please let me know if you can attend, if you haven’t done so already. 

H. 3045 Broad Street Updates: Final remediation of the DTE substation is currently being completed.  The 
building has been removed along with all of the transmission equipment from the Broad St. station.   

I. Michigan Certified Business Park (CBP) Program:   Following an extensive six (6)-month review, the 
Michigan Economic Developers Association (MEDA) and the Michigan Economic Development 
Corporation (MEDC) have concluded that site consultants are no longer swayed by a “certified 
business park” designation.  That coupled with the lack of agreement on common national 
standards has prompted the MEDA and MEDC to announce the CBP program will end by 
December 31, 2020.   

Communities with affect Certified Business Parks are encouraged to transition to the Michigan Build 
Ready Site Program.  The Michigan Build Ready Sites program provides communities a mechanism 
to promote the availability of quality industrial sites both nationally and internationally.  Build Ready 
Sites may be defined as a site that has appropriate planning, zoning, surveys, title work, 
environmental conditions, soil conditions, infrastructure in place or preliminary engineering, that 
would demonstrate the property is available for sale and development.  The Build Ready Site 
program offers grants to assist in the development of an eligible property.  Staff has reached out to 
MEDC for more information on the Build Ready Sites program. 

J. 8180 Main St (f/k/a Mill Creek Sports): City staff met with property owner, Nate Pound and his 
potential business partners to continue discussing the regulations and process for considering a 
restaurant and nano-brewery, as well as funding assistance programs, such as a Brownfield TIF, 
MEDC’s Community Revitalization Program (CRP), and a commercial tax abatement.  Council is well 
versed on Brownfield TIF, the CRP and industrial tax abatements, but the city has not used or been 
asked to consider approving a commercial tax abatement.  Therefore, staff would like to explore 
the use of commercial tax abatement, as an economic development tool, and possibly engage 
the Economic Development Preparedness Committee in the exploration process. 

K. Short-Term Rentals (STRs):  Staff review the results of the exercise conducted with the Planning 
Commission at its February meeting, and clarified Commissioners concerns regarding potential 
adverse impacts, along with STR characteristics that raised concerns.  Staff also provided an 
overview and summary of STR regulations from other communities, similar to Dexter, with key 
takeaways identified.  The PowerPoint Presentation was included in the Planning Commission’s 
February 3rd packet and can be accessed by clicking the following link: 
https://www.dextermi.gov/Boards_Commissions/Planning_Commission/2020/Packets/2020.02.03.PC.
Packet.pdf.   

The next step is for staff to begin drafting ordinance language for Planning Commission review.  
Based on feedback from the Commission, regulations must work with the market, make it easy to 
operate safely (but do not over-regulate) and update enforcement tools. 
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Hoping for a Single Wave 

The COVID-19 pandemic and the resulting, previously 
unthinkable, mitigation measures have brought the 
global economy to its knees. The fallout has already 
reached historic proportions. Real GDP for the first 
quarter of 2020 fell at a 4.8 percent annual rate, giving 
only a small preview of what is to come. We expect 
real GDP to shrink at an eye-popping 30 percent an-
nual rate (8.5 percent non-annualized) in 2020Q2 and 
the unemployment rate to exceed 17 percent.  
 
Thankfully, the growth of new cases has been slowing. 
Most states have already lifted some restrictions, a 
process we expect to accelerate. We are optimistic 
that a dramatic second wave of new cases can be 
avoided, and that schools will reopen in person in the 
fall. We predict social distancing to continue over the 
next several quarters, stemming largely from private 
sector caution rather than government mandates.  

Decades in a Month 

The April jobs report painted a grim picture. The head-
line unemployment rate jumped from 4.4 percent in 
March to 14.7 percent, with an extra 5 percent of peo-
ple misclassified as “employed but absent from work 
due to other reasons” instead of “unemployed on tem-
porary layoff.” Total nonfarm payroll employment fell 
by a historic 20.5 million jobs, wiping out a decade of 
job gains in a few short weeks. The labor force partic-
ipation rate dropped to 60.2 percent, its lowest level 
since January 1973. The May payroll job count is likely 
to shrink by several million more, while the unemploy-
ment rate could top 20 percent.  
 
As astonishing as these numbers are, we believe a 
sharp turnaround will start as soon as June. About 17 
million of the newly unemployed are on a temporary 
layoff, expecting to be recalled. The participation rate 
is likely to rebound once work search requirements to 
claim unemployment insurance benefits return. 
 
 

High-frequency Data in the Spotlight 

With most monthly government-produced statistics 
lagging behind the fast-moving economic fallout from 
the pandemic, private sector firms have stepped up to 
allow the public a (temporary) free look at their real-
time data. These data help us track early stages of the 
recovery. Data from Homebase, a tool used by many 
small businesses to manage employee hours, show 
that in mid-April, only 50 percent of local businesses 
were open relative to January. By early May, 60 per-
cent of local businesses were open. Data from 
SafeGraph show that foot traffic to local businesses 
bottomed out in mid-April and has been improving 
since.  
 
By mid-March, the stock market had collapsed by a 
third from its peak. But in the two months since, stock 
indices have regained half of the lost ground. In mid-
March, the VIX stock market volatility index exceeded 
levels seen in 2008, but it has declined sharply in April 
and May. The St. Louis Fed’s Financial Stress Index 
peaked in late March and has also been trending down 
since then. 

“Whatever It Takes” 

The Federal Reserve’s epic policy support is clearly 
behind the relative normalization of financial markets. 
The Fed has intervened swiftly, aggressively, and 
broadly to prevent the public health crisis from spiral-
ing into a financial crisis. The Fed has relaunched 
most of its 2008 crisis–era facilities, and announced 
and expanded lending programs to main-street busi-
nesses. In an unprecedented move, the Fed has 
launched new facilities to purchase both the debt of 
firms that have lost their investment-grade rating be-
cause of the pandemic and shares of several large 
corporate bond exchange-traded funds. In the munici-
pal debt market, the Fed has initiated facilities to fi-
nance and backstop state and large municipal govern-
ments. Since early March, the size of the Fed’s bal-
ance sheet ballooned by 2.8 trillion to a record 7 trillion 
dollars as of May 13, and it could top 10 trillion dollars 
soon. 


